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Greetings

Dear Co-workers and Partners in Christ :

Welcome you all!

We, the Committee, have prepared this special meeting with conviction that

Christian ministry should not be done by the few particular persons, by

the certain churches or denominations, or by any specific nationals alone,

but it should be carried out by the whole churches and whole nationalities

as well.

In this sense, I would personally do not like using the word "giving"

which means "giving something to someone by someone" in the field of

the Christian missions, rather the word of "sharing" something which has

been given by God to someone by someone with the heart-felt

thanksgiving. "What do you have that you did not receive?" (I Cor. 4:7).

I am sincerely hoping that this meeting may enhance for all of us with

His blessing.

In Christ,

Dr. Ted K. Lim

Chairman, International Missions Cooperation Committee

World Missions Seoul 2000
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Opening Service Message

“Mission Possible!”

( Matthew 24 : 3 —14 )

by Dr. David Sang-Bok Kim
President, Torch Trinity Graduate School of Theology

Sr. Pastor, Hallelujah Christian Church

INTRODUCTION

In 1988 the first Korean World Missions Conference was held in the

auditorium of Wheaton College, Wheaton, Illinois, with two thousands attendants

from around the world, who have dedicated themselves to the cause of world

missions from USA and Korea among the Korean-Americans and Koreans.

I still remember so vividly the opening day of the Missions Conference which

touched my heart to tears. The conference began when 150 Korean missionaries

entered the auditorium marching in wearing the national colorful costumes and

holding the diverse national flags of the countries, where they had been serving. It

was just another one of those missions conferences, which I have attended so many

over the years, but this time it was different. It was not another missions conference

to me, because it was the first Korean World Missions Conference ever held in such

magnitude. When missionaries were marching in, the crowd started applauding as

they entered in line. One after another, they kept coming, the Korean missionaries

from all over the world. One by one went up to the stage and lined up on the steps.

By the time all of them entered, the crowd were so moved and touched that a big

roar of applauses came to climax. Tears of joy were slipping down on my cheeks. I

could not control my tears.

Korea has been a mission field for the last one hundred years. Only a hundred

years ago the first two American missionaries landed at Inchon, Korea. A Hermit

Country, which used to be a receiving nation, suddenly appeared before our eyes as

a sending nation. My heart was filled with joy and thanksgiving to the Lord for his

gracious blessings upon the nation of Korea and her Church. We were thrilled to

know in 1988 just over a ten years ago that Korean church had 550 missionaries,

who hade taken up the challenges of the Great Commission from the Lord Jesus

Christ and actually gone out to serve the Lord all over the world. This was

something we could not even think of when we are youth some thirty years ago.

In 1989 the following year I went to the University of Edinburgh, Scotland

for a sabbatical study. As I was touring the house of the Great Scottish Reformer

John Knox, I had an opportunity to view a video presentation there by a leading

British church historian on the history of his country. He was dividing the British

history into three periods: the first-the Great Britain as a Holy Nation under the

influence of John Knox, for some three hundred years since his Reformation:

secondly-the Great Britain as a Righteous Nation under the leadership of Thomas
Chalmer for two hundred years, and finally the Great Britain as a Secular Nation

which is today. While I was there in Britain. I was able to see why it is called a

secular nation. What a change from a holy nation to a secular nation in 500 years.

I asked the Lord while I was watching the lecture, “Lord, what kind of a
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nation should Korea to be in the next century?" Then I clearly heard the Lord saying

to me, “Korea will be a missionary nation!” There I saw a vision for Korea as a

missionary nation. In 1988 Korea church had 550 missionaries, of course, a great

increase compared to mere 20 in 1970s. However, that number still moved me to

gratitude to the Lord, who began to use the Korean Church for the Gospel, though

we are totally unexperienced in world missions at that time.

Korea is a small country, stuck at the northeastern corner of the Asian

continent, surrounded by three mammoth neighbors, Japan, China and Russia, who

have always been aggressive toward Korea over five thousands of her history. Now
finally Korea is turning into a missionary nation which began to give rather than to

receive for the first time in our history. After five such missions conferences every

four years since 1988, we are coming to the point where we may almost fulfill the

goal which we have set in 1988, the goal of sending 10,000 missionaries by the end

of AD 2000, which is only four more months ahead of us. At the end of last year

1999, 8200 Korean missionaries are in service all over the earth. Remember 500

missionaries in 1988, 8200 in 1999 the last year, the number of Korean

missionaries, almost fiften times increase during the short period of slightly over a

decade. Korea became the world’s second largest missionary sending nation next to

the United States of America bypassing the Great Britain, Canada, and Australia. In

1988 Korea was 54th in the world in missionary sending. Today number two in the

world. What a drastic improvement! This is not to be humanly boasting of the

growth of the Korean world missions, but to praise God for what He has been doing

in this part of the world during the last decade.

The global evangelization is the Last Commission from our Lord Jesus Christ

and also the final fulfillment. Jesus told His disciples to make disciples of all

nations. - Matt. 28:18-20, “Go ye. therefore, make disciples of all nations (ethene,

people group)" . Jesus also told His disciples to be witnesses to the uttermost part of

the earth when the Holy Spirit comes upon them. - Acts i:8. the uttermost part of

the earth. In the end the heaven will be filled with a countless number of people

from every tribe who will stand before the throne of the Lamb and praise our

Trinitarian God for their salvation. - Rev. 7-13. Countless multitudes from all

nations, peoples, tongues, tribes, praising God and the Lamb. This is the final

scene of redemptive history.

1. JESUS PROPHESIED THE SIGNS OF THE COMING END TIME.

a. Many false Messiahs will appear (vv. 4-5).

b. Wars and rumors of wars will break out near and far (v. 6).

c. Famines and erthquakes - only the beginnings of horrors (vv. 7-8).

d. Persecutions and betrayals against one another (vv. 9-10)

e. Many false prophets will also come (v. 11).

f. Sin will be rampant everywhere (v. 12).

g. The love of many will grow cold(v. 12). Everyone hungers for love.

2 . JESUS PREDICTED THE FULFILLMENT OF WORLD EVANGELIZTION.

a. The Good News about the Kingdom will be preached throughout

the whole world (Mt 24:14).

All nations will hear it.

^W^%t%n"L'IvL”co:nt.ess numbers of peoples clothed .n wh.te, holding palm

branches in hands, standing before the throne o the Lamb

peoples, tribes, tongues. No tribe is an exception. John saw the fulfillment of the

wor?d evangelization. If the Lord says it shall be done, it shall be done for sure.

HISTORY SHOWS THE EVIDENCE OF WORLD EVANGELIZATION.

a The ratio of the Christians and the Non-Christians is narrowing down.

There are 1.9 billion Christians including Roman Catholics of 6 billion people in
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the world. One out of every three people are supposed to be Christians. The ratio

is 1 : 3 . Christians alone \'l

.

b. The number of the Unreached Peoples is getting smaller.
^ ^ o aaa

In 1995 during the GCOWE '95 here in Seoul, we were told that 2 000

unreached people groups are left to reach. In 1997 at GCOWE 97, Luis Bush

reported to the Consultation that 560 people groups are left to reach. Much

progress is made in 3 years. 300 of them were already adopted and 260 are left

to be adopted by the end of AD 2000. The adoption process is fast coming to an

end. Teams are being sent out for the vision walk to reach the last unreached

people groups of the world.
- • v o

The time is coming nearer than when we believed ; the Lord s coming is at hand.

4 THE FULFILLMENT OF THE WORLD EVANGELIZATION IS ENTIRELY POSSIBLE

IF WE SHARE THE SAME VISION AND COOPERATE WITH ONE ANOTHER.

There are four millions churches around the world. If we all see the same

vision and work together with a master plan, the vision of the possibility of world

evangelization in our lifetime, and if we do not waste our resources going

independently and in separate ways as we have been doing before, the fulfillment of

our Lord’ s last command can be achieved in our generation. This mission is entirely

possible! Yes, Mission is possible!

a. All the churches of Jesus Christ must share the same vision of the mission

possible.

b. The churches must cooperate with one another to finish the

entirely possible task of world evagelizatioin near future.

5. THE LORD WILL SOON COME TO TAKE US HOME.
That is His promise, for which the Church has been waiting for 20 centuries.

We shall hear the trumpet sound of the archangel from heaven and the Lord Jesus

Christ shall appear in the cloud and we shall all be caught up in the air to meet him

and we shall be with him forever and forever.

Rev. 7:9 After this I looked, and behold, a great multitude which no man
could number, from every nation, from all tribes and peoples and tongues, standing

before the throne and before the Lamb, clothed in white robes, with palm branches

in their hands,
(v.lO), and crying out with a loud voice, “Salvation belongs to our God who sits

upon the throne, and to the Lamb!
(v.ll). And all the angels stood round the throne and round the elders and the

four living creatures, and they fell on their faces before the throne and worshiped

God.
(v.l2), saying, “Amen! Blessing and glory and wisdom and thanksgiving and honor

and power and might be to our God for ever and ever! Amen."

CONCLUSION

Now God has given us the local churches, theological and missionary training

institutions, and mission agencies. We are one in Christ to serve the same Lord for

the same vision, in spite of the fact that we may belong to different denominations,

different schools, and different agencies in different countries. However, The Lord

has called us all to preach the same Gospel of Jesus Christ and make disciples of all

nations. We must realize that we are members in the same body, not separate

entities from one another, not competing bodies for different visions and goals. God

unites us all for the same purpose for the world to draw us to Him. Let us join our

hands together and share the same vision and work together to hasten, the Day of

His Coming so that we shall be together with him forever and forever. Please, Come,

come quickly, Lord Jesus! We have been waiting for you. Amen!
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Global Cooperation and Networking

By Joshua Tsutada
Chairman. Evangelical Fellowship of Asia

greetings
(1) Personal Greetings of Appreciation

(2) Greetings from Evangelical Fellowship of Asia

(3) Greetings from Japan Evangelical Association

SCRIPTURE Eph. 4:il-l6

INTRODUCTION
(1) Introducing the subject and approach •

(2) Introducing the Body

I, Base of Cooperation and Networking

n. Rationale of Cooperation and Networking

HL Contexts of Cooperation and Networking

II. Ways of Cooperation and Networking

BODY
I. The Base of Cooperation and Networking ^ The Right Concept of Church

A. Its Need ^

1. New Situation against the Traditional Ecclesiology

a. ‘National’ to ‘international’

b. ‘Denominational’ to ‘interdenominational

c. ‘Churches’ and ‘Para-churches’

d. Foreign missions to World Missions

2. New Grasp of the Task of the Great Commission

a. Realization of the Scale of the Task to be Global

b. Realization of the Direction of the Task to be Two-Way

(Reference - Acts 13-14- Esp. 14-20ff)

B. Its Method
1. To Define the Areas of Reviewing Church

a. The Nature of the Church

b. The Life of the Church

c. The Ministries of the Church

2. To Review Ecclesiology

a. In the Light of the Scriptures, and

b. In the Light of the Contexts of the Day

C. Its Contents : To Regain the Core Truths of Ecclesia

1 The head. Jesus and the Body, the Church

2. Oneness of the Body and Diversity of the Branches
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D. Its Implications (To the Global Church, Each and All)

1. Vertically, as having the common Head. Jesus Christ

2. Horizontally, as having organic relation with all churhes

3. As having one common Task of the Lord

4. As having respective roles to play and in doing so

5. As sharing gifts and talents in cooperation with others.

E. Its Expression (as one of the patterns)

1. Invisible Unity of the Church : The Holy Catholic Church

2. The Unity made Visible in a Form of Evangelical Fellowships

a. National Evangelical Fellowships

b. Regional Evangelical Fellowships

c. World Evangelical Fellowship

3. The Need to define Place, Relationship and Roles of Other Global Mission

Organizations and Movements

II. Rationale of Cooperation and Networking :

The right Grasp of the Size and Scale of the Task of the Great Commission

A. The Great Commission as a Great Enterprise of God

1. The Scale : Global

2. The Time : All through the History till parousia

3. The Resources : All Available Men. Finance, Wisdom and Power., i.e.

all of the churches together.

B. Luke 12:32 : "A Little Flock" and the gift of the Kingdom

C. For Branches of the Body of Jesus Christ. Working Together is Inevitable and

Essential. (The size of the task is too great for any one branch to carry out.)

III. Contexts of Cooperation and Networking

A. The Context of the Day : Into the 21st Century

1. Increasing Sense of Unity and Cooperation

a. National to International set up in the works

b. Denominational to Interdenominational set up

c. Search of the global movements and organizations to identify their

place in the church and to unite their works in relation to the

Church. (Aslo, 1999 GRTC)
2. Increasing Availability of Tools

a. Communication
b. Travel

c. Informations

d. (all others)

B. The Context of the Platform : The World in Need of the Gospel through the

Church
1. The World in the Increasing Need of the Spiritual Ministries of the Church.

(Towards Salvation of Souls)

2. The World in the Increasing Need of Prophetic voice through the Church.

(Moral and Ethical Direction for Societies and Governments on the issues of

the Day.)

3. The World in the Increasing Need of the Church Ministries on Issues on

Human nature.

These call for cooperative working and networking of the churches around the

world.
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rV. The Ways of Cooperation and Networking

A. Making Use of the Presently Assisting Channels and Structures

1. The Global Kingdom of God : Spiritual Unity

2. the Evangelical Fellowships (NEF, REF and WEF)

B. Paying Mutural and Conscious Effort for the Furtherance of Cooperation and

Networking wherever Possible.

1. Create a Place of Constant and Global Communication on the Subject.

a. A Working Consultation for Promotion of the Subject

b. Internet Conference, etc.

2. Creating and Making use of a “Socket System which is an internationally

and interdenominationally standardzed windows of each specified works of

the Gospel.

This really will be a tool for networking all and each works of the Gospel and

will be a help for cooperation.

a. The Form : They can be in the forms of “Commissions" of each

specialized area of work such as Youths, Children (at

Risk?). Women and Family, Theology. Theological

Education, Missions, Data-Base centre, etc.

b. The Set Up : These identical sockets or windows should be opened

at WEF, all of REFs and NEFs, Denominations and even

at the level of each Local Churches, starting at the

needed and possible windows.

c. The Effect : This would give the churches around the world the

channels of networking and also working in cooperation.

CONCLUSION -

1. Biblical picture of the people of God in operation is jointly working

together.

a. The Old Testament Picture : Ezekiel 37:1-10

b. The New Testament Picture : Ephesians 4:11-16

2 In both cases, the bones are scattered to start with, but they are connected

together for the battle (Ez.) and for His service and for the Glory of God

(Eph.)

3.

The key is “in Christ Jesus" and “by the Wind of God

Our prayer : “Spirit of the Living God Fall afresh on me....
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The Poiuer of Holistic Partnership :

Kingdom Breakthroughs

by lilorking Together

By Mr. Phill Butler
President. Interdev

Fellow followers of our Lord Jesus.

God comes to us in these days as a Father — bringing His family access to

freedom, reconciliation, salvation, and hope. Hope not just for eternity but hope for

a changed life, changed relationships, changed communities, changed society, and a

changed witness -- now !
• j i.

-

The basis for this transformation, to our rediscovering His power and hope, is

rediscovering His vision for restored relationships which will empower everything we

do — together in Partnership.

During these days, I would like us to pray and consider how the power of new

paradigms in Kingdom partnership can change our individual lives, our ministries,

our communities, and the nations from which each of us come.

A New Vision Sweeping the World
The good news is that already, around the world, followers of Jesus have

begun to recapture the power of God’ s promises — in a new, global movement of

partnership. This experience is releasing spiritual power, new effectiveness in

ministry, restored relationships inside the Body of Christ, an acceleration of

evangelism and establishment of the Church, and new hope - for long-time believers

church is a reality,

field.

people are intentionally wuiruib
*u

reality. And today representatives of that church are meeting in the

Over
strategic eve

people who
estimated, tl

each of the n

will have an

people from i

I believe God has that vision for ministry in each of our communities and
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nations! God' s people working together in Partnership to restore relationships

lives, and communities.

We Proclaim a Gospel of Restored Relationships
. j * * 1,

The central truth v.e proclaim is a Gospel of restored relationship. And at the

heart of all lasting, effective ministry partnership is a community of believers

demonstrating that kind of relationship.
. rr- 1 c ^

Restoration of that community was set in motion in His plan for our

redemption. And, a restored community of God’s people working together is at the

heart of the New Testament vision of the church.

For Christ himself has brought us peace by making Jews and Gentiles one

people With his own body be broke down the wall that separated them

and kept them enemies. He abolished the Jewish law with its

commandments and rules, in order to create out of the two races one new

people in union with himself, in this way making peace. By his death on

the cross Christ destroyed their hostility; by means of the cross be united

both races and brought them back to God. Then Christ came and

preached the Good News of peace to all.. (Ephesians 2:14-17)

Brothers and sisters, through the power of the finished work of Christ, we are

His ambassadors of reconciliation and messengers of hope. Through Christ, the

hostilities can be ended and we can be messengers of that Good News. (IlCor 5:17-19)

The Hostilities Begin, Broken Relationships The Result

But. if all this is true, why is there such brokenness in the Body of Christ?

Why are long-term, effective partnerships of believers working together so rare?

God’ 8 plan from the beginning was for us to work together under His

lordship. Made in His image. He wanted us to live and work in community. But sin

intervened.

Outside of time, in eternity. God has always lived in community — in

relationship. A survey of passages such as the early chapters of Job, Daniel s

visions, the third chapter of the letter to the Ephesians, and Jesus' many references

to His relationship with the Father make clear that God does not dwell in isolation^

His nature is to dwell in relationships of trust, transparency, respect, and

mutuality.
^

»

So, it is not surprising that when He said let us make man in our image,

that we, by our God-given nature, are also designed to live in relationship.

Man chose to listen to the awful deception of Satan rather than trust God s

love. It was a step into the complete darkness, isolation, and loss of hope. All that

was beautiful was distorted.

The consequences of man' s choice meant —
A broken relationship with God (Gen 3:8)

A broken relationship with himself (Gen 3: 10)

A broken relationship with others, (Gen 3:12/4:9) and,

A broken relationship with the created order (Gen 4:16-19).

When Adam blamed Eve for his sin and Cain denied responsibility for his

brother and murdered Abel, the brokenness had begun. It has continued as a dark

plague down through the history of man’ s journey.

Western Christianity, with its cultural and philosophical post-enlightenment

pre-occupation with individualism has accelerated the brokenness. And. through

Western training institutions and many Western missionary efforts, individualism

has spread like an infection throughout many societies where community and the
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value of relationships have been highly prized for centuries.

A classic illustration of the impact of culture on Western ministry is that, in

the West, the Biblical view of effective communication has been largely lost. From
Genesis to Revelation, the Scripture makes clear that there are two levels of

witness : individual witness and community witness. There is the strong suggestion

in Scripture that community witness is more important than individual witness.

For centuries we have allowed Satan to build on our fear, selfishness, egos,

cultural and theological differences. We have allowed him to divide and conquer us.

We have mirrored the divisions of secular society. In his strategy, Satan has

neutralized the power of the Gospel in millions of lives. Broken relationships,

alienation, heartache, loss of credibility, duplication of effort, lack of influence on

society around us, and diminished power and effectiveness have haunted the church

for centuries.

Jesus Is The Good News
The good news is that even as man made his fatal choice in the garden, God

was already at work to bring man back into a restored relationship with Himself.

God’ s love was the motivation and Jesus was the sacrifice that made the restoration

possible.

Because of bis love, God had already decided that through Jesus Christ he

would make us bis sons — this was his pleasure and purpose. Let us

praise God for his glorious grace, for the free gift he gave us in bis dear

Son! For by the sacrificial death of Christ we are set free.... (Ephesians

V5~7)

And as God shares His love for us (John 3:16), so. as transformed men and women.

He wants to share that love, through us, for others.

And now I give you a new commandment' love one another. As I have

loved you, so you must love one another. If you have love for one another,

then everyone will know that you are my disciples. (John 13 • 34-35)

These transformed relationships that are open, honest, and loving — are the

basis for all lasting partnership. If there is any real hope of our effectively reaching

our neighbors with the Good News of Jesus love, we must first demonstrate His love

among ourselves! Remember Jesus’ words. “You may not believe what you bear me

saying, but you cannot deny my works.” And. the Apostle Paul s admonition, By

their fruit you shall know them." The world around us is watching to see if what we

say can be believed because we demonstrate it m our lives. You will recall those

telling lines as the people of Jesus time said, “He is not like the others who just

talk. He speaks with authority! ^ , , ,

Why did they say this? Because they saw that God. through Jesus, was

prepared to meet them at the point of the hrokenness of their everyday lives. Read

carefully the accounts of the 23-24 people in the four Gospels with whom Jesus

interacts, personally. 88% of these individuals came to Jesus with the brokenness of

ordinary lives; broken bodies, broken dreams, psychological/ spiritual torment social

alienation, lost children, friends and family who were ill or dying. Only a little over

10% came to Him with what we would, today, call spiritual or religious issues.

Remember that God’ s plan is for whole bodies, whole minds whole

communities, whole relationships - with others and with Him. Even work often

dismissed as a curse, was given to us as gift by God before the fall. Individuals ou

of work are individuals who have no direction, no sense of value, and no hope. That

is why the church should always be at the forefront of helping individuals to find

meaningful employment.
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demonstration of God’s power to restore relationships

people. That is. among those of us in the conference and

the restoration of wholeness in those around Him. (Luke

The Holistic Partnership Vision I The Body’s Many Parts Working

Those w

^ 1% A ^

possible the lasting partnerships that grow out of restored relationships,

apostle Paul gives us the image of how this all works in practice.

For the body itself is not made up of only one part, but of many parts. As

it is. God put every different part in the body just as he wanted it to be.

There would not be a body if it were all only one part! As it is, there are

many parts but one body.

So. there is no division in the body, but all its different parts have the

same concern for one another. If one part of the body suffers, all the

other parts suffer with it: if one part is praised, all the other parts share

its happiness. (I Corinthians 12-'14. 18-20. 25-26)

Be always humble, gentle, and patient. Show your love by being tolerant

with one another. Do your best to preserve the unity which the Spirit

gives by means of the peace that binds you together . There is one body

and one Spirit, just as there is one hope to which God has called you.

There is one Lord, one faith, one baptism: there is one God and Father of

all mankind, who is Lord of all. works through all, and is in all. Speaking

the truth in a spirit of love, we must grow up in every way to Christ who

is the head. Under his control all the different parts of the body fit

together, and the whole body is held together by every joint with which it

is provided. So when each separate part works as it should, the whole

body grows and builds itself up through love. (Ephesians 4 • 2-4, 15-16)

Paul’ s image of the body of Christ is mirrored again and again in the new

paradigm of holistic, strategic ministry partnerships that are growing in number

every week around the world.

• Diversity and unity are celebrated aide by side.

• Participants trust each other.

• All participants are valued. The more specialized, sometimes overlooked gifts,

are given meaning and seen important to the evangelism team — often for the

first time.

• Duplication is avoided.

• Effectiveness is increased.

• Credibility is increased. Those we are seeking to reach for Christ can see the

restored relationships and commitment to each in the community of believers.
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• More individuals, families and communities come into the Kingdom. More
nationally led churches are established and emerging leaders area acknowledged,

trained, and encouraged.
• In the hardest places, prayer and working together in partnership brings new
hope to discouraged, often isolated believers.

Not All Connections Are The Same
As the term partnership and network are increasingly circulated, a word here

about definitions may be helpful.

First, networks and partnerships are not the same. Vitally important to one

another but not the same. Networks are those structures or relationships in which

participants come together to share information or resources empowering them to do

their independent work more effectively. A highly motivational and legitimate

enterprise. Partnerships occur when more than one individual, agency, or church

come together to accomplish a mutually held objective which would be impossible for

any one of them to accomplish alone.

There are, of course, many types of partnerships — many of them relevant

and effective. However, over the last fifteen years, the most rapidly growing sector

of partnership activity has been in holistic, multi-agency, consensus-based efforts

focused on ministry in the great cities, among major ethnic groups, or seeking to

reach the great unreached people' s of the world.

As the church is increasingly global, the old colonial and post-colonial

partnership paradigms are rapidly being replaced with flatter, more inclusive, less

structured collaboration. It may be of interest that over 95% of the rapidly growing

number of strategic evangelism partnerships that have emerged, focused on major

unreached people groups, operate without constitutions, “membership, traditional

“voting rights" or financial dues. Typically these partnerships operate by consensus,

have a facilitator or facilitation team, and operate with very low-cost, budgets

usually covered on a voluntary basis. Most of these partnerships carry out the bulk

of their operational goals through smaller task forces or working groups that are

connected with the larger group.

Kingdom Effectiveness : Key Partnership Principles

If the benefits are so great, why aren' t there more effective partnerships? The

answers lie in a few key principles^

1. Effective, lasting partnerships do not spontaneously occur. It takes a

conscious commitment of time and energy over a sustained period of time to

see a partnership launched and have a deep, lasting spiritual impact.

2. In partnerships, prayer and active commitment to forgiveness, reconciliation,

and open relationships are vital. We minimize our own sinful nature and

deny the fact that Satan seeks actively to keep the church divided. Where we

see divisions in the Body of Christ, we know sin is present and Satan is at

work. Restored, open, trusting relationships are vital to effective partnership.

3. Effective partnerships are a process not an event. It takes time to get to

know and actively listen to others who are committed to a similar region,

language group, or type of ministry. Partnerships cannot be born by simply

calling a meeting. Relationships must be built before effective action is

possible. ,, - ,

4. Partnerships need a committed facilitator. A person or small team of people

must hold a burning vision for two things: the ministry purpose for which the

partnership has been born and a commitment to the launch and long-term

effective maintenance of the partnership itself.

5. Those exploring or launching partnerships must have a common vision. Not

necessarily the same traditions or identical theological background, but a

deep commitment to individuals knowing Christ and His power to transform
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6 Paniculady the beginning, partnerships must establish limited but highly

modvatl:nal goals forletio/ Success in partnership
^ Vhl rerrly

we desperately need a good experience - early in the process. These early

goals must meet three criteria : All must agree the ™
all

that, clearly, God wants done : that the objective will bring added value

participating ministries ; and that have a high likelihood of success.

orking Together : God’s Plan For Salvation, Transformation and

There is hope that, though Christ and the power of His Holy Spirit, the world

around us can be transformed - radically changed by the power of

defining event of all human history has already occurred. Jesus has already

battle over darkness. Now, He offers us His power and presence as we move forward

to engage the enemy each day.

/ have been given all authority in heaven and on earth. Go then to all

peoples everywhere and make them my disciples: baptize them in the

name of the Father, the Son. and the Holy Spirit, and teach them to obey

everything I have commanded you. And I will be with you always, to the

end of the age. (Matthew 28-18-20) (emphasis added)

His finished work on the cross. His triumphant resurrection, His continued presence

with us through the power of His Holy Spirit provide all that we need to work in

faith — together.

Everything written in the Scriptures was written in order that we might

have hope. And may God. the source of patience and encouragement,

enable you to have the same point of view among yourselves by following

the example of Jesus Christ, so that all of you together may praise with

one voice the God and Father of our Lord Jesus Christ. May God. the

source of all hope, fill you with all joy and peace by means of your f^aith in

him, so that your hope will continue to grow by the power of the Holy

Spirit. (Romans 15:4-6, 13) (emphasis added)

Through the power of partnership, individual men, women, and chHdren s

lives will be changed. Relationships will be restored, communities transformed,

salvation realized, and hope restored. God has promised it. He has a vision for it.

and God will help us to carry out this vision. He has held for so long. May we

experience a powerful new joy and confidence as we move forward in His name.
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Church Planting, Growth and Enpansion
By Won Sang LEE

President. Seed International (Formerly C.M.F.)
Senior Pastor. The Korean Central Presbyterian Church (Vienna. Virginia)

The church planting (Matt. 16: 18) is an integral part of our Lord's Great
Commission (Matt. 28: 19~20) : to ignore it is to forego the most effective missions
strategy for world evangelization : Peter Wagner says. The single most effective

evangelistic methodology under heaven is planting new churches( 1 990 : 1 1 )

.

Reflecting such conviction is the AD 2000 and Beyond Movement that started with
the intention of A church for every people and the Gospel to every person by AD
2000. More than a decade has gone by since its inception but the task before us is

still huge: we need to accelerate our pace.

The Reasons for the Existence of the Church
What is the church and its reason for existence in the world? In The Church:

Contours of Christian Theology, Edmund P. Clowney offers three : the service of

worship, nurture of the church, and missions of the church. The Greek word for

church ekklesia is a compound word of ek (out of) and a derivative of kaleo (to call)

that literally means a calling out : its unmistakable implication is a community of

people assembled for a purpose. The first communal act God prescribed to the

assembly of Israelites in the wilderness (translated as ekklesia in Acts 7:38) was
none other than worshiping of God (Exo. 10:3). Based on this and other biblical

data, the foremost purpose of the church is to worship God. or to minister unto the

Lord (Deut. 17:12, lSam.2:i8). The second purpose, the nurture of the church, is to

minister to the saints through discipleship (Mat. 28:18), equipping, (Eph. 4:i2) and

fellowship (numerous one another commands attest to this e.g., love, encourage,

pray for one another). The third purpose relates to the second in that those so

equipped minister to the world as ambassadors seeking to reconcile it to God (2 Cor.

5:20), as salt and light (Mat. 5:i3-4) seeking to bring glory to God through good

deeds (1 Pet. 2:il), and as a holy nation seeking to declare the praises of God (1

Pet. 2:9).

The Biblical Principles for Church Planting
If church planting is indeed Gods main means to accomplish world

evangelization, then, we better follow the biblical principles to lay down a sound

foundation for doing so. Tracing the Apostolic churches and their powerful witnesses

that transformed the hearts of the many unsaved, we can point out the following

principles with respect to church planting:

First, according to Acts i: 4-14, 2 : 1~4 and 13: 1-3. the preparation for

the church began with earnest prayers.

Second, according to Acts 2- 1"“4, 16- 6"^10 and iThess. 1- 5~7, the

presence of the Holy Spirit was powerful from the outset, the people were in total

submission to His leading

Third, according to Luke 10:i. Acts 13:4, and 15: 36-41, the church was led

by a team ministry.

Fourth, according to Matt, li: 28 — 30, Luke 9-23, and I Tim. 4- 7—16, the

character of the ministers was stressed.

Fifth, according toICor.4: l~ 2 ,
IITim.2-15,3- 15 — 17,4- 1 — 4, Titus 1 - 9.

the Word of God and sound doctrine were emphasized.
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Sixth, according to I Cor. 9: 19-23, cultural adaptation was also recognized

as very important to winning people to Christ (Hiebert 1995).

The Leading Church Growth Models
Church growth has been a popular topic among clergy and lay-leaders for

some time I no doubt such trend has been fueled by a tremendous growth

experienced by non-traditional churches, from Crystal Cathedral and Saddleback

Community in California to Willow Creek in Illinois to McLean Bible Church in

Virginia. These and other churches like them are known for church growth strategies

like positive message, seeker-sensitive, small group, purpose-driven, homogeneous

unit, recovery- group, and gift-based ministry models. Largely, these churches tend

to operate out of the Christ of Culture" model: they are quite willing to utilize

modern technology, cultural changes (both good and bad) and standards to fulfill

God' s mission and measure their effectiveness. The point here is not that these

movements are necessarily unbiblical or that they are not fulfilling the missions of

the church. Not only are these movements justifiable by selective reading of the

scripture, many people are benefited by them for varying duration. The concern

here is the overestimated effectiveness of their strategies and growth, and
underestimated potential harm as they relate to the culture. This oversight may
contribute to tolerating at best and promoting at worst the very societal trends that

are weakening the American society.

The Market-Driven Church
A significant segment in the modern church-growth movement has adopted a

market-driven business style to attract new believers. Believing that most
traditional churches are out of touch with the unchurched of the 1990s. they use

sophisticated marketing strategies to reach the unchurched: they phone homes and
ask if the resident goes to church. If they say yes, the caller encourages them to

continue.

The Class-Bound Church
Perhaps no church-growth philosophy affected the founding of this kind of

churches more than the homogenous unit principle (HUP): it postulates that church
grows best when people do not have to cross racial, cultural and class lines. Not
surprisingly, the majority of the churches that espouses these church growth
strategies are located in suburban America seeking to minister to middle-class white
Americans entrenched in gated communities. While some churches advertise
themselves as church of the middle class, others pride themselves as being “church
of outcasts."

The Affirming Church
The message given in these churches is oriented toward providing an

emotional lift, tips and techniques for enhancing the middle-class existence in the
suburbia. The message is neither meant to be critical nor demanding, but to affirm
their self-esteem and Gods love for them. Of course, one temptation facing the
person doing the affirming is readily accepting someone' s depiction of her hurtful
past. Perhaps, this posture is unavoidable in the first stage of helping: however, if

the focus continues to be on what others did or happened to them in the past, then,
it may foster a victim mentality currently saturating our culture.

Appraisal of the Leading Models in light of the Purpose of the
Church

In a pragmatic society like ours, people tend to be far more interested in

methodology than character, result than process, the end than the means. That may
be acceptable in the business world but not so in Gods kingdom: church growth itself
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can never be the purpose of the church. To the extent that three purposes of the
church alluded earlier reflect the heart of God. how do these leading church growth
models stand up against them? In view of the first purpose of the church the
service of worship, these models certainly present some problems. Here the parable
in Matthew 22 is quite instructive. Although the king desired his banquet to be
filled, yet that did not stop him from kicking out those in attendance not meeting his
dress code. The banquet, like worship service, is about the king and his son and
the attendees must come wearing the clothes the king would approve before paying
homage to them. This is worship- it is the redeemed community, having wore the
righteousness of Christ (Rev. 7:9, Gal. 3:27). approaching the throne of God to
honor a king who did not spare His own son to rescue the worthless sinners from
going to hell (Rom. 5-8). However in seeker-sensitive and positive-message
churches, the roles are reversed both in philosophy and practice in varying degrees.
There, the attendees are not necessarily told what the banquet is for and the dress
code (i.e., the need for sinners to be cloaked with the Gods righteousness) is
nowhere to be seen. Long gone are the cross and congregational singing (replaced by
celebrity and professional singers): preaching on and against sin has been replaced
with three steps for a good quite time: four habits for effective marriage
communication. So- called the worship service that by design avoids the word sin
and our culpability comes short of Christs demand that worship be done in truth and
in spirit (John 4:24).

What is solely lacking in these models is the emphasis on character. Gift-
based ministries can obtain quick results to the satisfaction of the liberated laity
who are considered ready for ministry after taking a four-hour course here and a
similar course there. However, without costly training for duration may mean that
ones character is untouched : not only that it may lead to brief ministry marred by
interpersonal conflicts, but it does little to alter the national character of America
much less Gods kingdom.

When self-help is elevated as an important ministry goal. then, ministry to
the world takes a backseat to empowering the self-esteem of class- and culture -

bound people who see church as a hospital assigned to them by a divine HMO. The
church is certainly that but much more : it is a place where the laity is equipped for

ministry, beginning from Jerusalem (home) to Samaria (e.g.. urban) to the ends of

the earth (i.e.. missions).

Drawing from these and other religious trends in America, George Gallup
surmised : Even if religion is an important force in our lives it is not the center of

our lives. It does not have primacy. Interest may be high, but commitment is often
low.. A huge majority consider themselves Christians, yet we permit hunger and
poverty to exist on a widespread scale in our land of abundance... Many of us have
not bothered to learn the basic biblical facts about this religion. Many of us dutifully

attend church, but (we are) no less likely than our unchurched brethren to engage in

unethical behavior... If religion does not produce a more ethical, loving society,

something is fundamentally wrong with the way that religion is being practiced"

(1986 : 64. 88-89).

Church Growth and Expansion Principles
The church is the body of Christ : it is a living organism that can grow to the

fullest measure under the right spiritual condition (Eph. i:23, 2:i9-22, 4:15-16,

Col. 1:18, 2:7). When such condition prevails, that is. the living seed (Gods Word)
deposited on the good soil by godly laborers, then, there shall be abundant fruits on

the field. What are these fruits: consider these:

First, prayers that unite the hearts of the congregation through the presence

of the Holy Spirit.

Second, the living Word of God that nourishes the hungry souls in genuine

love.
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Third, an authentic worship that effects the spiritual renewal toward God

and the fellowship among the community of the covenant people.

Fourth, the servant leadership with Christ-like character that serves as a

model for other believers to imitate.
, u uu

Fifth, caring groups that make developing genuine relationships with each

S^ixth.^'mTsIion^ oriented outreaches to the community at large and to the

Seventh, ministries done by the laity according to their spiritual gifts.

Eighth, Christian education that matures our children in Christ.

The wise usage of modern technology and cultural changes for the sake of the

gospel is. of course, good but nothing can surpass the fundamental biblical

principles; whatever acceptable methods we may use to grow a church, we must do

so through faithful prayers and with an unshakable commitment to Jesus Christ and

His word. Above all. we must always remember that the blessings are from the

grace of God and His mercy: all our efforts toward church growth and expansion will

fail unless He blesses us.

Conclusion ^ . r u ..

First, the planter must not begin a church out of his eagerness for being a

pastor of a growing church: that shows a lack of character. A church ought to be

planted out of the desire to help the sin-ravaged people (not victims of the past or

society) become children of God. nurtured to be active disciples of (Thrist then

released into the world to do Gods work (Eph. 2:i0). Second, instead of relying on

the power of technology and the latest methods, the church planter ought to rely on

the Holy Spirit by constantly praying and petitioning unto the Lord. Third. I

suggest that a ministry team, like Paul and Barnabas first and Paul and Silas later,

be formed to start a ministry. Such measure may dispel the cult of personality

pervasive in evangelical and charismatic circuits. Fourth. I warn against over

contextualization lest ones earnest effort may result in syncretism . the biblical

model is transformation. Fifth, the worship service is a rite only the redeemed

community can render to God : however, this does not mean that such a service

necessarily has to be hostile or indifferent to the seekers. Let the seekers see how

the redeemed community praises their God, study His word, and live it out in the

world. The authentic seeker is far more impressed with a church announcement

seeking volunteers to show up the following Saturday morning to visit prisoners or

abused children than watching a costly high drama that shows what is wrong with

life at the surface level but rarely present Christ as the answer.
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A response to the paper of Won Sang Lee
By Richard Howell

General Secretary. Evangelical Fellowship of India

Pastor Won Sang Lee has clearly presented the biblical principles, which
propel the Church to worship and witness. He has delineated the models of growth
from the American context where he is pastoring. He has been careful not to reject
the Christ for Culture model yet sounding a timely warning. His emphasis on
character formation and effectively equipping the Church for ministry if heeded will

result in mobilizing the whole Church for ministry.
However I would like to emphasize what has been mentioned in passing the

principle of cultural adaptation and also submit that Trinity provides a biblical

model for doing missions.

The timeless biblical message must engage itself with the contemporary
perplexities and culturally rooted questions. Evangelicalism today must enhance its

dialogue between the Scripture as a relevant and revealed Word of God and the
contextual issues and needs of the post modern secular society and a world of

plurality of living religions. With the evangelization of the world and the urgency to

present the gospel of Jesus Christ to every person, evangelical theology must
articulate a theology of mission and evangelism that does not tend to be culturally

and ethnically imperialistic.

The challenging task for theology of mission is to reflect, how the timeless

truth of the saving act of God in Jesus Christ relates to the unavoidable issues and
questions, which arise from the Christians cultural and historical contexts and
present a coherent worldview and way of life.

The Need for Cultural Sensitivity
Communicators of the gospel have often underestimated the cultural factors

in communication. Some have been insensitive to the to the cultural thought

patterns and behavior of those to whom the gospel is proclaimed. Similar words like

salvation, sin, heaven, convey different images and meaning in the minds of the

hearers.

The communicator must reflect critically on the impact of their heritage and

personal experiences on their understanding and interpretation of the gospel. The

fact that four cultures- traditional, modern, religious, and secular - are involved in

the communication of the gospel further challenges the communicator to be well

equipped in the presentation of the gospel. When the communicator brings with him

alien ways of thinking and behavior or attitudes of superiority, paternalism or

preoccupation with material things effective communication is hindered.

Culture is not an accident of human life, which we may change at will. The

problem of inculturation is an anthropological and theological question. Culture is

something belonging to the very nature of man created in the image and likeness of

God. Any cross-cultural communication of the gospel must take this into account.

Conversion brings about cultural change. The convert accepts a set of beliefs, which

articulates a vision of the world certainly different from the previous one. At the

same time a convert carries with it an amount of conscious and unconscious

archetypes, attitudes, reactions, and serves as a factor of change in both directions.

The Word of God changes the direction of culture and transforms it. The life style of

the Christian community of faith will be different from the wider community. It will

reflect both the universality of the gospel and the particularity of the human culture.

The gospel does not exalt one culture over another rather evaluates all culture

according to the revealed criterion of truth and righteousness.
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Not everything practiced in non-Christian cultures need be given up as people

*w...

"Let, ..n b.i.c..,.r.,.d i. . CbH.,,.. —IJ-l.- -nd .1

We should present the truth of the redemption in Christ in varied ways to

those w^o do not know they are Gods moral and spiritual

to diverse people in a pluralistic world, we need to review the many factors

Spirit uses to bring people to Christ. The example of Paul ts

“ For though I am free from all men. I have made myself a slave to all. that 1 have

mlde myself a slave to all. that I might win the more. To the Jew I

^
®

Jew in order to win Jews; to those under the law I became as

thoiigh not being myself under the law- that I might win those under the law^ To

Xost outside the law I became I became as one outside the law not ^emg without

law toward God but under the law of Christ- that I might win those ^“tside the law.

To the weak I became I became I became weak, that I might y a^
23)

I do it all for the sake of the gospel, that I may share in its blessings .
(iCor. 919-23).

Trinity the Model for Missions

A constructive engagement with the issues which impress

evangelistic work of the Church, requires an understanding of the nature *ork

of the Triune God as Father Son and Holy Spirit. Gods nature

cultural variables and racial prejudices and does not change. In the context of

relativism of post modernity and plurality of religions the
f

and uniqueness of Jesus Christ has to be presented with new sharpness. But this

question can be correctly answered, as also the relation between what God is doing

in the mission of the Church and what God is doing in the secular events of history

within the framework of a fully and explicit Trinitarian doctrine of God.

The idea of missions, understood as sending is at the heart of Tnmtanan

doctrine. Mission also deals with the realities of the life of humanity and helps

understand what God is doing in the secular movements and

taking, place every where. This is possible through the presence of the Holy Spirit in

the believers life, which causes him to trust the creative and providential power of

the father to direct all things towards the glorifying of the Son.

The Language of Church Planting
^ ^ r j

Today some mission agencies make an extensive use of the warfare and

militaristic imagery in order to mobilize people for missions. This has proved to be

unproductive for it antagonizes the very people the Christian missions want to

reach On the other hand it over looks the predominance in the New Testament ot

non-militaristic imagery for the church and its members including familial,

nurturing, and constructive images. Militaristic language which is borrowed frorn the

secular world is inappropriate in view of the good news of the coming kingdom of the

Prince of Peace.

Conclusion
• i

Great commission and the spiritual condition of the lost should impel

believers to minister to the unreached with holy passion. The crucial causes of global

evangelism, church planting, social justice and family values must be our prime

priorities. We must be willing to obtain necessary education to minister the gospel ot

Christ effectively and contextually in all cultures.
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Leadership Deuelopment

& Theological Education
By Dr. Carlito S. Puno

President. Philippine Christian University

Vaclav Havel, president of the Republic of Czechoslovakia said during his

inaugural address: I think there are good reasons for suggesting that the modern age

has ended. Today, many things indicate that we are going through a transitional

period, when it seems that something is on the way out and something else is

painful born. It is as if something was crumbling decaying and exhausting itself,

while something else, still indistinct, is arising from the rubble.

As we approach the new millennium, we cannot help but notice a lot of

indicators both locally and globally showing certain major changes are happening.

These changes will surely affect the life, mission and leadership of evangelical

churches. In the same way that it will greatly influence the quality of life of present

day Christians.

WORLDS POLITICAL, SOCIAL AND RELIGIOUS LANDSCAPE
The African continent is still largely affected by the legacy of the cold war

waged in their region. Boundary conflicts, tribal rivalries and the effects of

colonialism are still major factors affecting the Christian movement there. In

some areas drugs, sexual exploitation, fundamentalist western sects and the

Christian-Muslim conflicts are problems to reckon with.

In the Middle East it is still the Islamic presence and the Asia-Israel

conflict that dominate the context in which Christian movement is struggling

with. Here, religious and political issues appear inseparable since time

immemorial. The spread of Christianity is suppressed in this region.

The fundamental approach of Asians towards the attainment of national

development goals is so different from that of the West. As shown by their

experience. Asians believe prosperity produces freedom . This can be seen in the

case of Taiwan. Korea. Singapore and China. While the west holds that freedom

produce prosperity . This explains the differences in the Asians thinking of

human rights and on certain political and social issues. Western style of

democracy is being made the standard by the United States worldwide.

In Europe there is a pervasiveness secularization in all areas of life. The

gap between the rich and the poor has widened. The forces of economic

privatization have grown along with violent crimes and strong anti-immigrant

sentiment. Many immigrants no longer feel safe in some European countries.

While much of North American context is similar to that of Europe, Latin

American countries are having widespread poverty, militarization, drug

trafficking. In Argentina, with the end of the cold war. the communist menace

has been replaced by Satanic cults. Membership in evangelical churches has

been on the decline in the Americas.

In many of these contexts, old rules no longer apply and new rules remain

unwritten. The social order is in conflict or in disarray. The need for church

ministry and outreach is obvious, but the response, the mission activities of

churches and para church groups are often confusing. There have always been

new opportunities for extending the witness and mission of the church.
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TOWARDS A NEW EDUCATION PARADIGM
Recent UNESCO Reports have focused on the profound changes in the

contemporary world and the implications of these changes for educational policies

and strategies. There has been a consensus on the need for a new comprehensive

education paradigm, from the need to promote literacy to the promotion of life long

learning for the development of the intellectual and professional leadership of

society.

While nations are increasingly becoming knowledge based, the history of

humanity reveals the root causes of many of the nations ills are not in the lack of

knowledge nor in inappropriate knowledge but in inappropriate skills, values and
attitudes. In other words the root cause of many of our ills in human race is very

low spirituality.

The UNESCO Commission on education for the 21st century has proposed
that the learning process should thus be based on the four pillars of education ^

1. Learning to know, by combining a sufficiently broad general knowledge
with the opportunity to work in depth on a small number of subjects, this

means learning to learn.

2. Learning to Do, in order to acquire not only an occupational skill but also,

more broadly, the competence to deal with many situations and work in

teams.

3. Learning to Live Together, by developing and understanding of other
people and appreciation of interdependence

• Carrying out joint projects and learning to manage conflicts
* In spirit of pluralism, mutual understanding and peace

4. Learning to Be, so as to better develop ones personality and be able to

Act with ever greater autonomy, judgement and personal responsibility.

My thinking is that the four pillars of education of the UNESCO Commission
on Education for the twenty First century is also very much relevant to our
theological education. Even during the early days of the Methodist movement the
two main questions raised by John Wesley as far as theological education are

1. What to teach : How is the Christian gospel to be best understand? Can
we hear what the gospel says? And can we say it more authentically or
adequately? That is, can we listen to the gospel and let it form our
understanding of the Christian faith?

2. How to teach • How many the gospel be effectively preached? What are
our hearers able to hear, and can they appropriate the Christian message?
That is can we help listeners to hear the gospel, to understand so that they
can respond? Wesley persistently asked the question : How do we
understand the gospel? How do we present the gospel?

Wesleys successors late on emphasized the side of the receiving listeners, the
persons to whom the message was presented. This trend stressed heavily the task of
how to teach. The shift to the audience side was understandable for a preaching /

revival movement that wanted to present the gospel in an engaging and persuasive
ways. What was more problematic was how the understood gospel could be conveyed
to contemporary hearers. Proclamation was the task. Persuasive presentation was
the goal. A persuasive concern has been to understand the mind of the time, so as to
meet it with the Christian message. Most often this has been an effort to locate the
contemporary intellectual ethos, to determine its pulsations, to criticize and use
affordable resources. With achieved clarity about who is listening, the received
gospel is creatively brought into conversation with those who are so encultured.

When John Wesley gathered his followers in one of the early conferences and
one of the questions asked was • Why has God raised up these people called
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Methodists? The answer given by movement many years late on was: To reform the
nations, especially the churches, and to spread scriptural holiness across the land.

GLOBAL CHANGES CHANGE LEADERSHIP NEEDS
The holy scriptures has been the heart of our Christian faith. Evangelical

Christians are bible reading Christians. But we can never read the bible
meaningfully without becoming an integral part of the bible. Its never ending and
timeless stories repeating itself in different persona at various time and places. The
parable of the prodigal son, the sower, the lilies of the valley and the birds of the
air. We will never benefit from the richness of the holy scripture by just reading it,

we have to practice what we read. Its biblical, faith without works is dead, in the
same manner a body without a spirit is useless and will surely die.

Teachers must see to it that what they teach will be used or applied if what
they teach will be of any value. For teachers to be relevant so they can be
continuously effective, they should be students once more. The problem with many
teachers is that they spend their whole life teaching never becoming students again
to acquire new knowledge that will replace their old knowledge which is becoming
obsolete as the years go by. The same is true with leaders and administrators, once
in a while they should become followers. And so with preachers, they should also try
to become parishioners once more.

How do we then prevent ourselves from becoming repetitions and obsolete in
the global scenario? May be its high time we pinpoint the following leadership needs
arising from some global changes:

1. The World Needs Leaders with Effective Communication Skills
It is not enough just to have a good oral and written communication skills. It

can readily be seen that inspite of the good facility of expression and high
educational attainment there is apparent lack of communication between husbands
and wives: parents and children: leaders and followers. They are so near with one
another, yet so far in their understanding of things. They are not aware of a big
communication gap existing between them that gives rise to so much conflicts and
misunderstanding.

Is it possible we are sending, mixed or even wrong signals to our object of

communication? By saying one thing and doing the exact opposite without us
realizing it? It can become very confusing and can cause a lot of problems and
conflicts.

How do we best communicate our message? The message we deliver is the
clearest way of showing the kind of person we are. The kind of life we live is the
best way of communicating our message regardless of what they say, yes, the
medium can be the message.

2. Potential Leaders Must Have Ability to Learn How to Learn
One hand reality of life is that not many are good teachers. There are also

those who may not want to share with us their knowledge and skills. Should we put
ourselves at mercy of those who should teach us? The best way to acquire knowledge
is we must learn how to learn. But we must also learn to unlearn, in order to learn.

There are certain obsolete information personal and professional prejudices and
biases that we must remove from our mind to give way new information and ways of

doing things.

There is now a shift in the role of teachers and students in the whole learning

process. Students should now pursue rather than just absorb knowledge. They
should act and pursue rather than react and absorb. They must continue to search

and manage. And take responsibility for their own education.

We have to learn faster that what the conventional teacher can teach us if we
are to be competitive. Administrators must be more aggressive in the pursuit of the
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lowly rank and file workers or even with the unskilled individuals. To them learning

how to learn can be a matter of survival.

3. Need for a Deeper Spirituality Especially for Leaders

There is an urgent need to balanced skills and attitudes or values. For the

loftiest goals will remain perpetual objectives without the necessary skills. Whereas

highly skilled individuals without social values will be marginalized in the passing of

time. The Most skilled individual could either be the most productive or the most

destructive will be the kind of values the individuals has.

Has science gone astray? This is how the issue being raised because of the

tremendous development in scientific knowledge. Many times science is used for

production of weapons for mass destruction than for the improvement of the quality

of life of people. Skills are also being used for selfish motives and intentions. The

electronics media has been an effective tool of some leaders perpetuating themselves

in power. Even science must be submerged in human values if it is to be productive

than destructive.

4. Global Teamwork and Unity
My thinking is that lack of team work or not being a team player could be an

indicator of low spirituality. To be a team player is not to be self centered-

recognizing the ability of others, concern for colleagues, and manifesting values for

sharing and the early Christians had problems of unity.

Present day local churches are still having unity problems. Ministerial and

lay leaders at times cannot put their acts together. This is one major reason why it

is not easy to build a Christian community even within the local church or church

related institutions. It will mean rising over our crown personal interests. It calls for

more church people developing values of selfishness and commitment-commitment
not to themselves but commitment to their Lord and Savior Jesus Christ. It means
people called Christians rising above their own human frailties.

If we are to take advantage of global resources and opportunities we must be

in unity and cooperation with foreign institutions and leaders. Global undertaking is

to be done on a global scale. Teamwork and unity in the international level means
we are now citizens of the worlds. The world has become one parish. To academics,

the world has become their campus. It has become very much smaller and inter-

related.

6. Open-mindedness to Other Peoples Ideas
One major reason why institutions, persons and even those call themselves

Christians do not realize their full potentials is their not being open minded.

Rejecting ideas which are not theirs of having the tendency of destroying what they

dont understand. This becomes a big constraint in the production of new and
valuable ideas or generation of much needed resources. There are those who wouldnt
care less even if the very existence of the institution is already being threatened as

long as it is their ideas that are being implemented.
What happens is open institutions become closed organizations for friends

and relatives. Even churches can become family or closed organizations. This
happens when we have self centered leaders which many times is the cause of close-

mindedness. Let us remember, the human mind is like a parachute, it must be open
in order to be productive. A close mind can lead to self destruction. Remember, even
the unlikeable or unlovable persons have messages to share.

6. Leader with Ability to Adopt to Changing Circumstances
These are writers who say the only permanent thing in life is change. How do

we as individuals, as Christians adopt to changing situations? In the same manner
how will institutions like the church position itself relative to regional and global
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changes? It will start with transforming ourselves in order to be adopt with external
developments. It will be a case of managing changes internally in the organization to

cope with the external happenings in the environment. Internal adaptations in the
organization are considered controllable factors while the external developments are
the uncontrollable factors.

Church leaders must have the ability to discern changing situation, determine
its direction and its trend if the church is to cope with the new situation. In times of

dynamic changes we must be Actors not Reactors and be ready to provide pioneering
alternative courses of actions relevant to the changing situation.

Dynamically changing time will surely increase human or institutional
obsolescence. This is the reason why with the economic crisis in Asia, a lot of people

became jobless, a lot of institutions closed shop. In Indonesia there was a millionaire

who became a sidewalk vendor. Housewives became part time prostitutes in order to

make both ends meet. What they were doing, how they do things has become
obsolete without them realizing it. When the test of times came, they folded up like

house of cards. Coping with major economic threat which comes out in crisis

proportion could really be a matter of survival.

How then do we become survivors in the present sea of crisis, in a situation

where we are battered by storms and strong winds of changes? Not coping with

drastic external environmental threats will surely be devastating or even fatal to the

individual or situation. I would say the best way to be on top of a dynamically

changing situation is not to resist the external and uncontrollable change but

instead be an agent of changeby being enterprising and pioneering. By doing things

which have not been done before relative to the emerging NEEDS of people. By doing

things which were not possible before- in other words doing the possible.

Entrepreneurship is the possibility of the impossible.

7. Christians Must Have a Critical And a Logical Mind
Intellectual obsolescence is the major determinant of human obsolescence. It

is so prevalent because it is contagious because those who have it are almost always

not aware of it. Its a case of them not knowing that they dont know
.
that lulls

them into devastating complacency. This happens when people do not develop a

critical mind an inquiring and asking mind. What happens is that when people ask

questions, especially difficult questions, many get irritated. Not many like those who
have critical minds. A critical mind is a mind that challenges present realities,

present ways of doing things, It is never satisfied with present day happenings. It is

a restless mind that other see as irrational because it questions contemporary

rationalities.

A critical mind unknown to many is a form of creative thinking. It is the best

way of generating new ideas. For what is rational now can be made irrational by the

changing time. The best way of doing things in the past may no longer be the best

way of doing things at present. Even the best can become obsolete with the global

changes going on. In the field of sports there are no perpetual champions. In the

passing of time even truth can change. To the extent that the heresies of yester

years can become the doctrines of tomorrow. A critical mind is a restless mind

because it is continuously struggling against obsolescence, it is always in pursuit of

better ways of doing things, it wants to be perpetually relevant in dynamically

changing environment.

A problem solving mind is a critical and a logical mind. A closed mind will be

a big constraint in coming up with solutions to problems. A logical or a methodical

mind will facilitate generation of ideas that can cope with present realities.

FOCUS, FOCUS, FOCUS...
One reason why many individuals can not maintain an open, critical or logical

mmd is because of their inability to be focused. If ever they are focused, their focus
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is on the wrong objective. This is many times caused by selfish desires, pride or

ignorance. There is a tendency for individuals to do things which they are not

supposed to do and they dont do the things which they are supposed to do. We see

faculty members more interested in interfering with the administration of the

university than doing research works or preparing for their lectures. We see student

leaders wanting to administer schools than attending their classes. How unfocused

can some individuals be without them realizing it.

They are really so much distraction and temptation that strongly appeal to

our worldly nature which make us lose our focus in life. These lead to so much time,

resources and efforts being wasted. Professional careers or even institutions were

destroyed because of wrong priorities or wrong program thrusts. A focused thinking

will provide us the right direction in our career or in our institutional priorities. This

will certainly be a big help in enhancing our capability of implementing our plan of

action.

Given all these complications, the best way to have a focused mind is to fully

understand the teachings of our Lord and Savior Jesus Christ. Remember He is

considered the greatest teacher of all time. Let us continuously read the bible and be

a part of the bible- its never ending and perpetually relevant stories, parables and
teachings. This is the best way to move forward amidst all the confusion and
complications of modern living. It is the best way to be on focus to what is relevant

and necessary to the changing time.
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A response to the paper of Carlito S. Puno
by Eddy Ho

President. Malaysia Bible College

I would like to express my compliments to Dr. C. S. Puno for an excellent
paper on Leadership Development and Theological Education." His call to move
towards a new Education paradigm that is sensitive to the rapid changes that are
going on in the world is timely and challenging. He has rightly stressed the need for
leadership changes to be in line with global changes. In relation to this he has
stressed seven leadership needs that arose from some global Changes. Every one of
these needs is appropriate and leaders do well to take note of them.

In response to the paper I would like to develop further on what Dr. Puno has
presented. I agree totally with Dr. Puno that major changes are occurring in the
world at an amazing pace and these changes do affect "the life, mission and
leadership of evangelical churches. We can see the rapid pace of development in

the area of technology in the last decade or so, Take the example of the personal
computerfor PC in short). Technology for the computer is developing so fast that the
computer we buy from the stores is obsolete by the time it hits the stores' shelves.
This means that by the time we buy a pc from the store there is already a new
innovation for the pc. Someone has jokingly commented over TV that in every
computer store there should be a huge garbage can just after the cash register, so

that a customer can buy the computer and thrash it after paying for it because it is

already obsolete. The world is also moving very quickly into the age of Information
Technology (or IT for short). Now with the WAP (or Wireless Application Protocol)

cellular phone a person can obtain up to the minute information on stocks, news,
banking and a whole host of information. Some service providers claim that a person
can have more than 1.000 entries of information at his finger tips with this kind of

technology. All one needs is a cellular phone, which he can carry any where with
him. While Asia is introducing this new service in cellular technology, Europe is

already going into the next generation of cellular technology.

However, not everyone is impressed with such advances in technology, Many
feel an insecurity arising from this technology explosion, because they are not sure
where all these are going to lead to. Such uncertainty of the future leads to

insecurity. Many feel that they will lose their place in society if they do not keep up
with the developments around them. There is a sense of uncertainty in changing
times, leading to a sense of powerlessness. Many feel that they are no longer in

control of the situation. In such a situation they are looking for someone to point

them in the right direction. It is in this sense that proper leadership is very crucial

in our day and age.

What does this mean for the leader, especially for the Christian leader? It is

true that the Leader must try his best to keep abreast with the changes in the world

and I agree with Dr. Puno when he said:"Not coping with drastic external

environmental threats will surely be devastating or even fatal to the individual or

institution."**’ I also agree that we need to be an "agent of change, but leaders also

have to be able to see the negative side of these developments and warn our church

members of what they can do to them. We should not be following the new
developments blindly. Being an agent of change would also mean that we are not

Ccarlito S. Puno, “Leadership Development and Theological Education," p. 1.

Ibid., p. 6.
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swept into the change without analysing what it means. While technology is

supposed to make man s work easier and to free him from the more mundane things

in life so that he can have more free time, it does not seem to be happening. Man

seems to have less and less time for family and friends and less time for the church.

It appears that those in the so-called good old days had more time for

family and friends. Furthermore, it appears that man spends more time and energy

getting new gadgets. Leaders, must be able to warn members of the dangers of these

advances. There is also the danger of losing the personal touch in our

communication. It is so much easier to use the e-mail for communication because one

can say anything and not face the immediate consequences of what is said. In a

report I read some time ago, there was an office where they found that the staff was

using the e-mail to communicate with one another in the same office across the room

instead of speaking to one another face to face. So finally the management had to

order all computers of the office to shut down for an hour everyday in order to force

the staff to talk to one another face to face. The danger is to use technology for

convenience so that we do not have to face one another. May I say that Christianity

is a personal religion and we cannot do anything by proxy, but leaders too can be

tempted to do just that with our present technology. So it is good if we can take note

of Dr. Puno' s statement that“church leaders must have the ability to discern

changing situations, determine its direction and its trend if the church is to cope

with the new situation."

An area of concern I have is the example that we as leaders give to the

members. If we are busy pursuing these advances, what impression do our members
have as to their priority in life. Dr. Puno has rightly asked the question, What will

spell the difference between being productive or destructive will be the kind of

values the individuals has(sic.)?"

May I also add to this the priorities one gives to life. Matthew 6^33 says,

“But seek first his kingdom and his righteousness, and all these things will be given

to you as well."(NIV) If we give the impression that we are making the pursuit of

material things our main aim in life, what kind of members do you think we will

have? Again, I make a call for balance in keeping up with technological advances

and making our pursuit of holiness the main aim of our life, and leaders have to set

the example for this. A balance I would like to mention is that of technology and

culture. Most of us in Third World countries live in areas which are steeped in

Eastern culture. Even modern Asian countries like Japan. South Korea, Singapore.

Taiwan. Hong Kong, etc. find that the people are still entrenched in their own
cultures. In Hong Kong, for example, a big multi-national bank had a lion dance for

their official opening of their new building to be used as their headquarters. In our

sensitivity to modern development we have also to be sensitive to our own cultures.

The challenge is on how to make the Christian message relevant to the people who
live in two worlds of modernisation and tradition? Leaders today have this unique
problem of striking a balance between modernisation and “traditionalism."
Leadership development, therefore, has also to take into account these two areas.

Together with this there is also the problem of people trying to cope with
modernisation on the one hand and preserving traditional values on the other. When
the first astronauts landed on the moon some Chinese protested because they
worshipped the moon. Those protests had died down and I believe most Chinese do
not believe that there is a virgin living on the moon. However, the Moon cake
festival is still a much celebrated festival in Chinese cities. On the night of the Moon
cake festival one can still see Chinese setting up the altars for the worship of the
moon. Occasionally one can hear the beat of drums or gongs or garbage cans. This
was done when some cloud covers the moon from sight. It was believed that the

Ibid., p. 6.

Ibid., p. 4.
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heavenly dog was swallowing the moon and so the noise from the drums and soon
was to chase away this heavenly dog to save the moon. I believe that no matter how
much progress has been made in the world, traditional beliefs will still be dearly
held by Asians.

we also need to address the area of “globalization” and its impact on leaders
today, we cannot be blind to the subject of globalization. In fact the world
Evangelical Fellowship finds this to be so important that they are holding an
International consultation on Globalization and Public Advocacy" in February, next
year in Kuala Lumpur. Malaysia. How can present leaders address the issue of
globalization which is no longer a choice for us, but a reality? Whether we like it or
not global changes will affect us as leaders of the church and how we cope with it

will determine the direction that the church will take. In the same token we may
have to re-think our approach in missions in the liqht of globalization. Yet many
leaders in the church are not sure what globalization means to the church. I don’

t

think we can discuss the issue here, but it is an important.
On the negative side the leader has to be sensitive to the religious

developments in the world. There is an upsurge of religious fundamentalism. In
India there is the rise of Hindu extremist movement which had resulted in the death
of a Christian missionary and his two sons. In Indonesia there is the rise of Islamic
fanaticism which has plunged the Maluku Island into chaos and hundreds, if not
thousands, of Christians had already died. The problem is still raging today as we
meet here in Seoul. In Malaysia there is also a rise of Islamization,. which has
caused some concern for Christians, who are afraid that what is happening in

Indonesia may spillover to Malaysia. India may be on the verge of ethnic cleansing
in the name of religion. According to a report the slogan that was used years ago to

rid the country of the British was “Quit India." Now the same slogan is used to get

rid of the missionaries in India. The call is to have India free of Christian
missionaries in the near future. In so doing they may say that Hinduism is for

Indians and so Christianity has no place in a country like India. The point I am
making is that Christian leaders, especially in Asia, have to be sensitive to such
political, Cultural and religious developments in their own country, otherwise by the

time we realize something is wrong it may be too late for us to do something. The
damage has already be done. Dr. Puno has rightly stressed that leaders must also be

relevant. However, the question is how can we be relevant? At the 33rd ASEAN
Foreign Ministers meeting in Bangkok last month, the chairman had this to say in

his closing address: “ASEAN must meet the needs of the region or ASEAN will lose

its relevancy." I believe this is true. Let me rephrase this: “Leaders today must
meet the needs of the church or they will lose their relevancy." The learning, that

Dr. Puno suggested, is good, but it must not only be in the area of leadership. The
learning process must also include the area of the needs of the congregation or the

people we lead. Too often the church has leaders who scratch where it does not itch.

Most of our Christian leaders are trained in the west, because we still consider the

west as the center for theological education. Most of our Christian material is also

from the west. However, we also learn to solve problems of the west rather than

those in Asia.**' So we try to solve Western problems in Asian contexts. Rightly has

Dr. Yau-Man Siew said that ‘A major weakness of the uncritical acceptance of

western models for ministry education is their irrelevance to Asia' s unique and

diversified social contexts."'®' In support of his view, Dr. Siew also quoted from Dr.

**'
I must admit that in some seminaries in the West there is an attempt to give

Asian students a chance to deal with their problems at home.
**’ Yau-Man Siew. “Theological Education in Asia: An Indigenous Agenda for

Renewal." with an Eye on the Future: Development and Mission in the 21st century

{Monrovia : MARC. 1996). pp. 58-59.
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Bong Rin Ro who said: “Western evangelical theological schools emphasize the

inerrancy of Scripture and orthodox theology versus liberal and neo-orthodox
theologies. But these are not major issues in Asia. Rather, the prevalent areas of

concern are poverty, suffering, unjustice, communism and non-Christian religions."”'

Leadership development, therefore, has to take into consideration this area of

relevancy, without which we will lose our audience and our effectiveness. We need to

address the issues that are prevalent in Asia and not in the west. How many
Christians in Asia are concerned about the “Quest of the Historical Jesus" which is

now in its Third Quest (or as some call it an" Era of no quest") in the “Jesus
seminar"? However, while it is wrong to adopt everything from the west, leaders
must also be aware that it is not just cosmetic changes that are necessary for Asian
Christian education. Leadership development in Asia must reflect the needs of the
region or lose its relevancy. Otherwise we have leaders who lead without a following.
Another problem in the church today is that leaders keep so much to so-called
church tradition that they are not culturally sensitive. In most Asian countries
Christianity is seen as a western religion and in many cases it is rightly so. We
maintain Western style worship and meetings. Whatever happens in the west will
soon find its way to our countries in the East. This being the case it i s no wonder
that Christianity has been seen as a religion of the west. However, we must also
realize that it is not so easy to make the changes. Some churches are so entrenched
in the practices of the church that change is not possible. We still use western
hymns, western forms of worship, western art forms, etc. The big question is how
relevant are these forms to our own society? It is alright if all we want to do is to
accommodate our own people, i.e. to have the church mainly for Christians only.
However, since our faith would have us evangelise others, then we have to make our
religion relevant to the people around. If not we will lose our audience.

Leadership development in Asia must al so take into consideration the fact
that there are more and more young people who are taking leadership positions. This
poses a serious problem, which may not be such a problem in the west. In Asian
societies experience and age are valued higher than theological education. The
common Chinese sayjng to this effect is that ’ they have eaten more salt than we
have eaten rice, or they have crossed more bridges than we have walked on roads."
So in commissioning young people to leadership positions the church may face strong
objections from the elderly members of the church. While we do not want to dampen
the spirit of young people who have the potential to be leaders, we do not want to
anger the more mature members of the church, who may feel offended by the action.
Leadership development has to come up with a solution to overcome the problem.

In our desire to develop leaders we have also to take into consideration the
emphasis of Ephesians 4 - 11-12. Are we developing practitioners or trainers? This
has been a dilemma for theological schools. Dr. Robert Ferris is a strong advocate of
training for trainers and not partitioners. At the 2nd Pan-Asia Christian Education
Consultation in Singapore in 1988 he presented a paper entitled. “Equipping the
bquippers. in which he propounded the view that it is time for Bible Schools to
think of training pastors who are able to train the members of the church to do the
ministry. I think this too applies to leaders. We should develop leaders who are able
to tram others to do the ministry and not leaders who feel they have to do all thework theinselves. They should not also think that they are the only ones who can

willing
“

""“tl "I”*
"" indispensable and so they must bewilling to pas son the leadership qualities to others capable to doing It. If this does

fade a^rr
^

Quoted by Siew,
Dream to Reality."

ibid., p. 59 from Bong Rin Ro. “Training Asians in Asia: From
Evangelical Review of Theology 14. no.l (January), pp. 50-56.
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While we need strong and decisive leadership in the church, we must not
forget that there is a great need for servant-leadership." This term has often been
taken to mean being a bit more consultative, but still doing pretty much what the
leader decides. Yet the whole biblical emphasis is on “servant-ship" rather than
leader-ship. The impression you get is that those who serve best, Without realizing

it. leads best. Often people think that those who lead best serves best. I believe it is

the other way round. This is the kind of leadership that is endorsed by the Bible.

Paul, for example, constantly called himself a servant of Jesus Christ. I believe Paul
was not just saying it just to show how humble he was. I think Paul genuinely saw
himself as a servant to others for the sake of Jesus Christ. Leadership development
must not neglect this area of “servantship." We must develop leadership in those

who have proven themselves to be servants. Furthermore, when the church begins to

say, "Oh, we need new models of leadership," it tends to take on board those that

are most vocal out there in the wider culture. Then they dress them up a little bit in

some kind of Christian dress. Although there are other voices that present to us a

different understanding of leadership, these voices are not always listened to. The
quieter and subtler models of leadership are often overlooked. To make Christian

leadership relevant one cannot ignore theological education. There must always be a

tie-up between theological education and leadership development. For theological

education to be meaningful it has to be practical. Rightly has Dr. Robert Banks

commented that “The chief contribution church leaders can make... today is to be

practical thinkers’ and ‘reflective practitioners,’ that is, to be thinking about

practice and thinking in practice.

For a long time theology has been placed on a pedestal and this has given rise

to the misunderstanding that theology is only for the theologians and the scholars.

Because of this church members have said that they do not need theology and at

times some churches have even objected to sending their members for theological

training. They say that their members go to theological schools to learn something

that is of no use to them. However, this need not be so and must not be so.

Theology must be made relevant and must be put into practice by everyday

Christians. Theology is also for the so-called “laymen.” However, the ordinary

church member is overwhelmed by the theological terms. I believe our leadership

development should include the technic of making our members more theologically

knowledgeable and making theology more understandable to our members. It means

translating doctrines into practice and making members realize that theology affects

their life and walk with God.

Lastly please allow me to add an aspect of leadership development that I

think would be helpful and that is in the area of apprenticeship training. It is time

that the church moves away from the classroom style form of training and have more

so-called “on-the-job training." Dr. Puno said in his paper that there is a need for

deeper spirituality for leaders. I cannot agree with him more, but how do we impart

spirituality to our trainees? It is not by teaching them in the classroom. It is not

just telling them what to do. It is more by modelling the spirituality that we expect

our new leaders to have. Jesus modelled this kind of training when he chose 12 to be

with Him. some have called this the “with Him” principle of training. It is only when

they see spirituality in us will they also reflect that spirituality. We cannot tell them

to be spiritual, when we are not spiritual. We cannot tell them to read the Bible and

pray everyday, when we do not do so. Leadership development can be st be done

with this kind of training.

In conclusion I would like to say that leadership today is very complex and so

is leadership development, especially for us in Asia. A balance is necessary so that

Robert Banks, Reenvisioning Theological Education (Grand Rapids Wm. B

Eerdmans Pub. Co., 1999). p. 35-
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we do not swing from one extreme to another. Dr. Puno is right in his call for focus.

We need to go back to the Bible for our direction and method, and the vision to lead

the next generation into the new millennium, because there is a lot of uncertainty on

the future. The only certainty we have is that God is always in control and when the

right time comes Jesus will come again. In the meantime we are told to make full

use of the time we have. When Joshua took over the leadership from Moses, he was
told constantly to “Be strong and courageous." Present day leaders have to heed this

advice. In Joshua i: 6-9, Joshua was given three areas to focus on • willof God
(v.6), the word of God (vv. 7-8) and the presence of God (v.9). We do well to do the

same in our focus on leadership and to impart this vision to future leaders.
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A response to the paper of Carlito S. Puno
By Kenneth Mulholland

Professor, Columbia Int'l University

In our work group we sought to do several things. Firstly, we wanted to

define leadership. We did this by coming up with a mutually agreed upon list of

qualities that leaders should exhibit. Next we set out to identify some of the

problems that leaders encounter on the mission field followed by an attempt to come

up with some practical solutions that might be implemented.

Qualities of leadership were found to be in five major categories. These are.

character, spirituality, vision, knowledge, and leadership skills. Following is the list

we drew up under each one :

• CHARACTER : humility, honesty, courage, visionary, determination/ tenacity,

unafraid of failure, accountable, an example in the family, responsible, and

teachable.
• SPRITUALITY : person of prayer, faith, obedience to God.

• VISION : sense of purpose, goal oriented, sees the big picture.

• KNOWLEDGE : Bible & theology, cultural awareness, wisdom, current trends.

• SKILLS : listening, communication - both written and verbal, relational,

networking, practical strategy, administrative, flexibility, sense of timing.

We were reminded again in this connection of the broad dissemination of the PAD

(Presidents and Academic Deans) declaration from GCOWE 97. This pamphlet lays

out a comprehensive outline of leadership categories that should be addressed in any

leadership training program. This is quite an awesome listing of qualities. So the

follow-up question was, where and how does one go about developing these same

qualities in potential leaders? They are to be developed first of all in the home, in

the church through the example of godly leaders, and through formal leadership

training programs which are offered in Bible Schools and seminaries. TEE programs

and the like.
i j !.

But beyond this it was emphasized that pinning our hopes on leadership

development through academic programs alone may fall far short of the goal. It is

crucial that existing leaders, whether in the home church or on the mission Held

must work to identify those among them who exhibit true potential for leadership,

and then be willing to give of themselves in a close and intentional, mentoring

relationship to help groom them for effective leadership roles.

The problem is that most pastors and mission leaders are very busy people

and find it hard to take the time to do this. This is true abo on the academic bvel

with professors in Bible schools and seminaries. One solution offered was to divide

the student body into small groups with a faculty person assigned to each. One day

of the week is then set aside for the purpose of spending time with these students

with a view to developing them as people and as future leaders in various settings.

A model that seems to be emerging these days in the west is an informal plan

of identifying key lay people who are significantly involved in church leadership

ministries. Based on a solid track record of ministry involvement some of these may

be approached about taking formal training in leadership development. This has the

advantage of ensuring that leadership training is not wasted on those who are

interested only in academics, degree programs and things of that nature.

Someone spoke briefly to the difficulty of developing leaders in limited access

countries where missionaries may find it hard to gain « res.dence visa A

partial solution may be found in the NRM (Non Residential Missionary). Part of
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his/her job description as a people group advocate could well be to provide materials
for leadership training during regular trips into the area. This would in effect be a
modified BEE or TEE program.

A very real challenge that was raised was that of providing protection and
help for our Muslim background brothers and sisters from Muslim extremists where
they live. This is one that needs to be pursued on another occasion to be sure.

Lastly, it must be emphasized that leadership training on the field needs to e
done in a culturally sensitive manner in order to deal with the very unique and real
issues that leaders are encountering in their context. Perhaps the best naming is

done in community and in the midst of hands-on ministry. This has the huge
advantage of providing immediate feed-back and accountability for those being
trained as well as helping emerging leaders see the practical application of what
they are learning to their own lives and to those of their people.
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Touiard Intentional Global Partnerships
Dr. Philip M. Steyne

Professor of Missions. Columbia International University

The anecdotal story of a boy drawing a picture of God provides some
insightful parallels to the Korean Church in its commitment to world evangelization.
When asked by the teacher what he was trying to produce, he proudly announced I

am drawing a picture of God. When told that no one knew what God looked like, he
responded When I am done, they will know what He looks like! All Christians are
daily drawing a picture of God reflecting by word and deed what God is like (see

Psalm 115*8 and 135:18). So, too, the Korean Church and its mission agencies.

The following are some brief reflections on the obvious reasons to celebrate

Gods grace to the Korean Church in its remarkable demonstration of its commitment
to world evangelization. But before the Korean Church settles for self-congratulation

and becomes satisfied with its achievements, there are to reasons for concern,
highlighted by the Korean Church if Korean missionaries are to be effective in world

evangelization. Lastly, there is every reason to press on, based on the mature way
in which the Korean Church is facing up to recognized problems and even seeking to

address these in a biblical way.

Reasons for Celebration
Without question, Korean missionaries are busily reflecting the God they

worship. In a remarkable way they are drawing a picture of God that speaks well

for their commitment to the Christian faith. By their active participation in world

evangelization, they are clearly proclaiming that God is a missionary god (John

3 : 16 ). In many a nation, Korean missionaries are busily and boldly evangelizing,

discipling converts and bringing into being churches that truly reflect Biblical faitha

true picture of the God revealed in the Bible.

It has been said that diaspora Chinese open restaurants wherever they reside,

and that the Japanese build factories whereas Koreans plant churches. Anyone
involved in an international church and mission ministry cannot help but be

impressed with the significant contribution made by Korean Christians in focused

church planting in many nations. The amazing reports coming from Kazachstan

churches in the last few weeks (September 2000) confirm Korean missionaries focus

on planting churches.

At the inspirational opening session of the ICGP, the amazing and rapid

growth of Korean missions was highlighted. In the last ten years the Korean

missionary family has grown twenty fold with over 8,800 now deployed worldwide. If

the trend continues, and there is no reason to doubt that it will, Korea will soon

outstrip most nations in the sending of Christian missionaries. Already the Korean

Church is second only to the USA in the sending of international missionaries. Their

emphasis has consistently been on the multiplication of converts, even as reflected in

church growth in Korea, with a view to establishing churches that too will focus on

world evangelization.

The Korean missionary zeal to declare Gods glory among the nations is

beyond question, especially in the 10/40 region. Linguists assert that the Korean

language belongs to the Turkic family of languages, as do many central Asian

languages of the 10/40 Window. Providentially God guided Korean missionaries to

focus much of their missionary activity in this region. An observer commented In

typical Korean fashion, they look at their linguistic ability as a mandate from God to
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evangelize the region. The Church worMwide rejoices in this gracious demonstration

of Gods mercy and grace to these old Silk Road countries.

Reasons for Concern
, j * j

Whereas the Christians and churches of Asia heard and accepted the

challenge of v^orld missions at AMC 90. thus taking their rightful p ace alongside

many others in world evangelization, some of their more important resolutions

concerning effective world evangelization are still have not been implemented. For

one adequate cross-cultural missionary training, and in-service missionary training,

still needs to be addressed. This fact is reflected in the very honest evaluation that

our ethnocentricity . is often mistaken for Biblical truth and the fear which

accompanies change required in moving into new cultural contexts.. The chapter on

leadership training, by Dr Puno. and the insightful response of my colleague. Dr Ken

Mulholland, in part addresses some of the issues. In 1990 it was stated that We

commit ourselves to a partnership in world evangelization within the body of Christ,

to counteract the divisions that have often hindered us, that is between-

a. Churches and mission agencies.

b. National and international bodies.

c. Missionaries of different nationalities on fields.

However, the realities, addressed at the ICGP of the KWMA in August 2000,

indicate that such partnerships are still only conceptual. The Partnership Working

Group Report of 11.8.2000 admits that Divisions in the Body of Christ have

devalued our message, emasculated the power of our witness, and increased

duplication, waste and lack of effectiveness... We regret the Roadblocks to Effective

Partnership such as: Jealously, ego. and a competitive spirit within the church and

her agencies... A more prevalent desire for small private kingdoms rather than a

commitment to God's wider Kingdom. The desire to retain complete control rather

than a willingness to share direction with Partner ministries who hold the same

vision and values as our own.

There is much for which to commend the Church in Korea. Nevertheless,

there remain essential matters, which although recognized, require immediate and

intentional attention to realize the set objectives.

It may be asked. Why highlight these obvious omissions as the KWMA seeks

to press toward effective partnerships? The purpose is not to criticize, but rather to

commend the Korean Church for its amazing degree of maturity. That the Korean

Church, and specifically the KWMA. is willing to boldly address the matter of

effective partnerships and acknowledge the failure, demonstrates a level of maturity

seldom seen in the world wide church and mission agencies.

As a non-Korean and a privileged western participant in the consultation, the

admissions of such short-comings were most heartening. It showed that the KWMA
is not only open to self-criticism and instruction from non-Koreans, but is also

intentional in realizing greater participation in the effective declaration of the

Christian message. As so well evidenced in the discussions on various subjects

related to missionary activity, and also highlighted in the redeployment of

missionaries to the unreached, the planting of churches remains the central focus of

Korean missions.

Throughout the consultation, common concerns were voiced that regretted the

ongoing issues that need concerted attention. Among others, Koreanization of

missionary planted churches, the need for missionaries to be more effectively

prepared for cross-cultural ministry, the pastoral care of missionaries and the
education of children within a preferred cultural context, were all addressed to a

lesser or greater degree. But paramount among all the concerns was the slow
movement toward effective partnerships.

- 50 -



Reasons to Press On to Effective Partnerships
The common interest and concern for partnership in missions was evidenced

by the invitation to having Phil Butler of Interdev address the matter on several

occasions. Departing from his usual presentation on partnershipthe principles and

process, Phil Butler unburdened his heart and illustrated how partnership has

forwarded the task of world evangelization and church planting in ways unknown

heretofore, especially in places such as Mongolia which has been closed to the

Christian message for many centuries. There is no doubt that his insightful

presentation created a longing to realize the same in the places where Korean

missionaries are serving. To this end, we will continue to pray trusting God to give

direction and to raise up the visionary leadership necessary to press forward in

realizing effective partnerships.

Knowing that networking is not partnering, what will encourage working

partnerships in reaching people with the Gospel?

Without unity within the Church, partnership will be slow in coming. When

unity is an observable reality, partnerships will be formed readily. Some years ago I

wrote in the book In Step with The God of the Nations, that which needs to be

understood and implemented if partnerships are to become a reality for churches and

mission agencies, which includes the Korean Church.

As a missions strategist, the Apostle Paul understood that if Gods people

were not reconciled to each other, they really had no right to communicate the

message of reconciliation (2 Cor 5:i4-2i; cf. Matt 5:23-24) and therefore will

hardly seek to partner with others. Undoubtedly the words of Jesus Christ By this

all men will know that you are My disciples, if you have love one for another (John

13:34-35) stood in bold relief to the ethnic rivalries which characterized the ancient

world. The Apostle Paul reminded believers. With all humility and gentleness, with

patience, showing forbearance to one another in love, being diligent to preserve the

unity of the Spirit in the bond of peace. There is one body and one Spirit, just as

you were called in one hope of your calling; one Lord, one faith, one baptism, one

God and Father of all who is over all and through all and in all (Eph 4:2-6). He

believed that the model of unity was in itself a message (John 17:21-23). even as

described in 1 Corinthians 13.

The world of the Apostle Pauls day was torn asunder by opposing forces-

Gentile against Jew. Jew against Gentile, nation against nation, social class against

social class, and man against man. even to the point of clashing theologies and

divergent concepts of what it meant to be the Church (Acts 15:1-21). Hatred, strife

and bitterness were common ingredients of daily life, not only found among Jewish

sects, but also characteristic of those who claimed to be the Church of Jesus Christ

(cf Gfll 3*28)

The Apostle Paul applied himself to make Gods people realize that the

spiritual realities which bound them together transcend any sociocultural and even

theological differences. This unity of the Spirit is a God-given gift, not one created

bv man (Eph 2:14-16). Within this unity is diversity: an endless variety of gilts

cranted by the Holy Spirit for effective ministry (Eph 4:7-16). But it is the

responsibility of believers to keep the unity of the Spirit and to guard against its

possible removal (Eph 4:i-5: Col 3:14-15; 1 Thess 3 :
12-13 ; 4:9-10)

^ „
This unity was more than a spiritual kinship. It was practicalthe working

together of all Christians regardless of race, social status and/or theological

persuasion (1 Cor 3:1-17; Phil 4:i) to forward the task of world evangelization.

William Barclay gets to the heart of this God-given unity:

So long as self is at the centre of things, so long as our feelinp, our prestige,

are the only things that matter, this oneness can never fully exist.... Self kills

neace In a society where self predominates, men cannot be other than a

disintegrated collection of individualistic and warring units. But when self dies and

Christ springs to life within our hearts, then there comes the peace, the oneness.
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the togetherness, which is the great hall-mark of the true Church (Barclay 1958,

« ^ e V

'

If the Gospel is to be made known worldwide, the true Church must present

one face: the togetherness of Gods people committed to a common allegiance to the

immanent and yet transcendent Lord Jesus Christ, reflecting in their daily walk

humility, gentleness, patience, love and peace. The Church then will witness to and

proclaim one message:
, . , j • j

Worthy is the Lamb that was slain to receive power and riches and wisdom

and might and honor and glory and blessing.... To Him who sits on the Throne, and

to the Lamb, be blessing and honor and glory and dominion forever and ever (Rev

5:12-13). (1996, 271-272 adapted).

There can be no doubt that the Korean Church and the KWMA want, more

than anything else, to proclaim that one message of the Lamb Jesus Christ, who

alone is worthy of human worship. And thus, as those who came from beyond the

shores of Korea, we urge the Church and its mission agencies not to delay but get

involved in working partnerships so that Satans darkness over humankind will be

pressed back among those still to be reached with the Gospel and what rightfully

belongs to our God will be reclaimed The Lord is... not wishing for any to perish but

for all to come to repentance (2 Pet 3:9).



Group Report

In the Context of the Korean Church —

We Acknowledge-
Divisions in the Body of Christ have devalued our message, emasculated the

power of our witness, and increased duplication, waste, and lack of effectiveness.

Partnership is a response to both God’ s desire for the church and a means for

more effectively mobilizing and focusing the growing, global Kingdom resources

available for the Great Commission.
Effective Partnership will require intentionality and a high degree of

commitment on the part of church and missions leaders to break the old patterns of

individualism and establish new norms for ministry.

The unique, growing contribution of the Korean church to the cause of world

evangelization.

We Affirm -

The vital importance of Partnership for effective ministry among the church

inside Korea, within the wider diaspora Korean church community, and between

these Korean churches and the fields to which their missionaries are sent.

We Regret the Roadblocks to Effective Partnership Such As:

Jealously, ego, and a competitive spirit within the church and her agencies.

Unwillingness among the churches to share success and “rejoice when others

rejoice and weep when others weep.

A more prevalent desire for small private kingdoms rather than a commitment

to God’ s wider Kingdom.
Our ethnocentricity which is often mistaken for Biblical truth and the fear

which accompanies change required in moving into new cultural contexts where

Partnership is needed.

The desire to retain complete control rather than a willingness to share

direction with Partner ministries who hold the same vision and values as our own.

To Facilitate a Move Toward Effective Ministry Partnerships,

We Recommend the Following to the Korean Church and the

Church of the Diaspora:
On-going Partnership Awareness programs for senior pastors and mission

agency leaders in Korea and among the diaspora.

Regular Partnership training for all Korean missionary candidates prior to

their field experience.
. , ^ j • •

Personal field visits by Korean senior pastors, lay leaders, and mission

executives to experience first hand the nature and benefits of currently operating

ministry partnerships.
.

. . •
• *

Actively encourage Korean missionaries to identify and participate in ministry

partnerships once they have arrived in the field - to widen their base of resources,

provide linkage to others, and to provide the encouragement and hopes so badly

Make active field partnership involvement a core value for all sending

churches and mission agencies as well as for the missionaries themselves who go to

the field.
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Encourage regular meetings of Korean missionaries on the field

mutual awareness share information, provide a pomt for prayer and mutual

encoura^gementge ^ i j 3 3 eies

(nrobably by country/ region of common interest, e.g. India, Central Asia, Ch ,

Mrica e^tc.f to raise awareness, empower information sharing, to encourage the

coordination of resources and provide a platform for mutual prayer.
, k

That the Korean World Missions Association, along with key sending churches

and mission agencies, establish a Partnership Resource Center which

the awareness and training programs, arrange connection with

and Regional Evangelism Partnership Consultations, and provide the on going

coaching and mentoring in effective Partnership - both for ministry within Korea

and between the Korean church and the wider Body of Christ internationally.
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MK Education & UJelfare of the Missionary
Dr. Gordon Stanley

Deputy International Director, SIM

It is both an honour and a pleasure to be able to address you on this

important subject of MK Education and the Welfare of the Missionary^
ai.fracted by

Productive people are usually happy people. Those who are distracted by

worries over their well-being are not usually able to
is true

purpose for being where they are nor doing what they should be doing. This
^

true

Uether the concerns affect their health, security, housing. "a"epe''t’ f>n«"ee

relationships It may be their ability to cope with strange climatic or etiltural

realities. Certainly they will be impacted by the well-being

especially whether their educational needs are being met or not. The fewer worries

Z7onLs have about such things the more they will be able to concentrate on the

‘ot"her reasons for providing care tor missionaries and ‘>iP'-h.ldren could also

be offered but given the nature of this occasion and the
Y„r

audience let this suffice providing good care is essential to the success

Therefore let me concentrate at this stage on making an appeal that our care

the usefulness of one of Gods tools through improper handling. Lack ot P

f S;

:“:;tng:tc’:ro;r£^^^^^^^
without adequate c^ce

Failure to care for missionary and missionary

newer sending agencies
k<.Hm«rk of manv Western agencies a century ago

^‘'“::^t^of^re":f^h:irn“e?er^n:srd^^h:^
-en among non-

years ledTo^tL^RlMap Reducing Missionary

the World Evangelical Fellowship issions
^ jj jggg Further analysis and

International workshop on
"he book Too Valuable to Lose edited by

reflection later led
''a ''h

° WEF under the William Carey Library imprint in

William D. Taylor published
^f Ihe usefu datrand material included therein. I

1997. 1 mention this here because of ^the an
i„^„p,etation.

rnd'h^reltrance ofThe survey instrument to the newer sending countries and that
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> .,....<, ..... -«j
Woone Lee writing in the preface of the book that, There is no doubt that a book of

this caUber will be at the forefront in the area of member care for years to come^

Particularly valuable for our purpose are

contributed by Sung-Sam Kang (Chapter 19) and

I have also relied heavily on material & ideas contributed by Polly Chan of OMF

International and Ruth Insook Baek of Global Missionary Fellowship Korea and

published in the World Report of the ACSI. Office of International Ministries in

looking at MK Educational issues for Asians.

I am grateful to them all for their insights and recommendations.

Some Assumptions about Partnership
x. e

I do not wish to offer you any new or different definition of partnership for

that is a very overworked concept today. The truth is there are many legitimate

styles of partnership and reasons for it. However I would highlight the importance of

valuing non-monetary contributions to partnerships. Sadly, too often contributions

are reduced to financial or other quantitative measurements and intangible

contributions on qualities are not noticed or appreciated.

Active partnerships at least do identify that working together wil produce

results that are either better than would be achieved alone or that would not be

achieved at all without such cooperation.
, .

As a representative of an International agency (that is still predominantly

western) let me offer our unreserved willingness to partner in all manner of ways in

assuring the well-being of Korean missionaries and their children. I assume that is

true of many other western agencies also for many of them already have a good track

record in this regard. I do not want to fall into the trap of assuming that

Westerners have all the ideas and resources. It is true that we may have a longer

experience but as noted above we have only slowly and at times painfully learned

the lessons we have. We offer our experience to you and hope that such intangible

factors will indeed be helpful to you. Equally there are many lessons western

agencies have been learning and can be learning from our Korean colleagues. We are

grateful and trust that process can continue.

Finally the subject we are looking at of the well being of MKs and

Missionaries is a very profitable field for partnership. This is particularly true of MK
Education. Whether it is the relative unimportance of finer theological and

denominational distinctives in simply educating our children or whether it is the

preciousness of the children themselves it seems easier to cooperate in teaching

writing, reading and arithmetic. It is a great place to start.

How Care can best be provided cooperatively
Having just made the above point, that is not to say that theological,

denominational or cultural values held are not important. However, cooperative

assistance at such core matters is probably best achieved by dialog and through

sharing of ideas, systems, policies and information. I well remember a visit of Korea

in 1982 when I was asked about key fiscal policies. (Money is a reflector of values

held so this fits well here.) I gladly shared our core value of sharing within SIM and

how this was implemented at the time and was fascinated on a return visit to find a

Korean mission publicising its fiscal policy a very culturally appropriate adaptation

of SIMs system.

SIM has always been willing to share its operating policies Manual, Personnel

Manual, etc. with other missions and have also received gladly the contributions of

others. We struggle with the same issues and it is helpful to see the solutions come to.
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Within SIM we define leadership as, the servant activity within the body of

Christ that provides the Vision, the Framework, and the Encouragement for fellow

members to use their God given gifts and resources so that Personal and Corporate

GOALS are accomplished and Personal and Corporate GROWTH is taking place, y

framework we mean the infrastructure that enables the mission and its members to

function effectively communications systems, business operations including fmancia

management, organizational structures, supervision, personnel management,

housing, travel, etc. We can readily share how we do such things (and why) but it

would be very difficult to exercise partnerships at such levels. We can also

vision statements and methods of encouragement which can be copied or adapted by

others. Having gone through three major mergers in the last 20 years we can attest

to the need to gain understanding of core values and style of operating or ethos, it

is essential for integration. Each organization needs to establish its own principles

and practices at this level for you cannot have too many cooks in the same kitchen.

When we take a step out from the core issues that make us distinctive, we

rapidly increase the options for active partnerships.
j u

Supplementary issues that provide fertile fields for cooperation in care and well

being of missionaries include :

• Screening and Testing of Candidates,

• Training and Orientation of New missionaries (except in the core issues.).

• Continuing Education (including on-field refresher or rcvalidation courses).

• Counseling services (including for Trauma),

• Pastoral care including itinerant pastoral visits, and Spiritual Life Conferences.

• Language acquisition skills, and Cultural learning,

• Effective performance evaluation measuring the right things,

• Vacation facilities and programs.

• Newcomer Development Plans,
o m i o

• Contingency Crisis planning and emergency responses. Visa & Travel Services.

• Guest accommodation, .

• Banking facilities for personnel currency transfers and investment services.

I am sure that this list is not exhaustive hut all of the above are proven or potential

Srre’tMngVlLT W add which from my own observation is badly needed but sadly

neglected is the whole field of RETIREMENT or RESETTLEMENT. I

res^nect Korean culture for I realize that you tend to agree with Dr. Billy Graham in

this He can find no reference to retirement in the scripture and has therefore

continued to preach the gospel as the Lord gives him strength. 1 honour both him

’'°Howev«, with respect living and ministering in Korea is vastly dWereni

serving on the mission field. Even though strength remains and passion
‘^

strong

the ho!t government may not grant permission to continue beyond a certain age (one

coLtry will not issue a visa for a foreigner over 55 years!). Family issues can arise

tharreouire a return to the home land at a comparatively young age so that is why I

u 3uLd here the phrase resettlement. I would encourage Asian mission

agencies to develop good policies here and note that this is an excellent subject for

effective partnership.

P n ^rh'ireiumates that there are about 3000 Korean MKs but the 1992 94
Polly Chan

Korean mission agencies have been weak in their
ReMap

Figure 8-14 p. 139 and comments by Kang at p. 258 in Too
provision for MKs ^ Chan also note the good things that have

be" happen in thi: field.^many of them cooperatively. As noted above there is
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very good scope for this to develop rapidly and effectively Western schools are now

making sincere efforts to make room for Asian input and to minister to students

more effectively. I hope that this will continue. More significant, however is the

call of Chan to Support and Develop Asian MK Educational Models. I hope this can

be responded too enthusiastically. The message received at the Asia Forum (of MK
Educators in April 1999) was that mission agencies in Asia and the suppornng

churches are placing the expectation that Asian MKs should aim for reentry to their

home countries for their tertiary education. This is an important change for OMF

found that 2/3rds of Asian MKs study overseas.
^ ,

I can well remember pleading with mission leaders to find Korean school

teachers in 1985. In time this led to the appointment of Mrs. Shin Ja Kim as a

missionary teacher in Nigeria. How grateful we are to have this godly widow with

many years of teaching experience working with SIM. She is now in the SIM Korea

office and her commitment to Korean MKs found expression in her editing and

publishing of the Korean MKs Prayer Guide.

Alas from that promising start we have not had the constant flow of MK
Teachers from Korea that is required to meet growing needs.

Chan. Baek & Kang, however, identify these encouraging developments:

Hankuk Academy in the Philippines,

Korean MK hostel in Thailand.

MK Care groups to help with reentry,

Mother Tongue Studies(MTS) at Ukarumpa Int 1 School in Papua New Guinea.

Asian programs at Chefoo School in Malaysia.

MK Camp organized by the Global Missionary Fellowship,

Parent appointed to liaison role at Murree Christian School in Pakistan,

A new Christian University established that provides places for

overseas returnees,

Opportunities for MKs to get quota places reserved for overseas applicants

(with remedial work in math and Korean language).

There may be other initiatives that you are aware of. Other ideas being

encouraged (all of which lend themselves to partnerships or cooperative action)

include!
• A call to increase the parental involvement in all aspects of MK and

International Christian Schools.

• Expand the development in strategic locations of further Korean Academies.

• Schools should develop practices to support the home culture identity of

students including diet, accommodation, learning styles, etc.

• Help parents develop long range educational plans for their children

(note the need for this to be individualized to each unique child)

• To educate Asian home churches and supporters on Third culture issues.

• To recruit many more Korean teachers and care givers.

• To provide good preparation for teachers and care givers who are to work in

international schools.

• To encourage assigning missionary families in clusters to facilitate educational

provision for their children (this could be done through inter-agency cooperation).

• Give parents (and potential parents) good information on educational & cultural

challenges and options.

• Prepare children for overseas living in orientation programs designed for them.
• Help children learn survival level English before starting at an MK/IC school.

• Help parents to improve their English language skills.

• Send books and resources to school and/or families.
• Encourage parents to use Korean language and teach history and culture

in the home
• Send short term tutors to supplement efforts of parents and schools.



• Establish a think tank on all MK Education issues.

• Appoint MK education & care specialists in home offices.

• To give consideration to meeting needs of families during furlough times by

providing ongoing education in English with supplementary Korean language &

history courses (could complementary continuing education study programs tor

parents operate in same location).

• Encourage further development of and attendance at MK reentry seminars

(such as GMF offer).
,

• Further develop means of ministry to MKs holding hurts from the past mcluding

adult MKs (this is best handled by an arms distance group, not by mission

boards). _ * j r
• Develop materials and courses that could use Internet or Intranet delivery

systems to supplement school or parental efforts.

• Establishment of special funding (endowments?) to meet high MK educations

costs

.

• Review the service & furlough cycle to better meet family needs.

•Research parental expectations to ensure programs truly meet felt needs.

• Give special attention to the reentry and long term considerations.

Well-being of Missionaries
. -u * j

It is significant to me that the chapter that Sung-Sam Kang contributed in

Too Valuable to Lose he entitled Supervision.

irChaDter 19 (p. 251) Kang notes, that inadequate pastoral care and

TV»i« iQ all verv commendable but is it enough.
. .This IS all very^comm supervision and

Structures and
necessary wherever possible and even has suggestions

''Trc'l^/aVea^'on^^^^^^^
ironically all of these aspects

be beuer cared for if adequate supervision and pastoral care were

the risk of being misunderstood let me comment further on the b.gh

f and the even higher proportion who provide care through telephone

of annual visits and the even 8 P
of meeting real needs it falls some way short

of the ideal It is a °
of s«vice for much of that time and telephone calls in

relweervisitrraronly he able - .ve suggest^
Tim/ the“ aruarvlsit

:rs%re‘^rne^m^rb-i^.;-^^
- --
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This would seem to be an area where partnership could provide immediate care even

while increased capacity is developed.
rhanin a

This concern may also be spoken to in the article written by Jack Chapin a

Church & Mission Consultant, published in a special issue of Mission Frontiers of

USCWM. Pasadena. CA exploring the subject, The Sender. Local church and

mission agency What is the best Relationship. Commenting ^lie

inappropriateness of home churches (and by inference home mission boards far from

the front lines) seeking to manage things & people by remote control. He writes-

Some churches and pastors have come to deeply regret their unwise interference in

cultures and situations beyond their grasp. Their ill-informed advice and spotty

oversight from a distance have contributed to the shipwreck of missionaries under

their care. He goes on to say the responsible agency is a God-given resource for

churches and missionaries. It provides a field support system for planning and

pastoral care and encouragement.
, • r

This latter point is what Kang is arguing for. I hope that annual visits from

Home Office people of Korean agencies continue (and increase). I hope that

telephone calls and letters reach the 100% level. Neither of these desirable things,

however, can hope to replace on the spot supervision. To quote Kang again (p. 257).

Missionary supervision is pastoral care. Such care should be a continual process, but

it should especially be given during the first two years of a missionarys life in

another culture. While going on to express the expectation of missionaries learning

to cope as adjustments are made he concludes with this statement, Yet seasoned

missionaries still need Christian fellowship with other workers in the field all year

round. Pastoral care is an ongoing process.

Before leaving this interesting topic I note the remaining two available means

of care from Figure 8-14. The first is schools, finances, or tutors for missionary

children (MKs). This of course has been well covered above. The other is pastoral

oversight by someone other than a supervisor. Kang has an insightful comment, On

some occasions, a field leader plays a pastoral care role. But administration and

pastoral care do not mix very well.. From my own experience. I agree. Here,

however, is where supplementary carers can contribute, including itinerant pastors

and that in turn can involve those interested people from the home office.

It took our mission about 20 years of trial and error before our founder came

to the conviction that field decisions needed to be made on the field. Since that time

we have been a field driven mission making our decisions as close as possible to

where the action is. This has served us well even in these days of rapid

communication and ensured that the sort of problems identified in Figures 8-14 and

19-4 have been addressed.

There is enormous scope for effective cooperation and partnerships in MK
Education and the well-being of Missionaries.

Much could be done through interagency mission associations such as you

have in KWMA. Equally much can be accomplished in special interest groups such as

MK Care groups. Working together in special tasks such as developing solutions to

the MK education furlough needs could prove highly effective.

Western missions are available and willing to assist in any way requested.

We also stand wanting to learn from Koreans, to absorb your many fresh ideas and
enthusiasm. We truly do need each other in this vastly complex task of world

evangelism. Helping one another care for and nurture our missionaries and their

children will be a practical contribution to establishing the Kingdom of God and
living by its values.

Let me return to Sung-Sam Kang for some final thoughts. On page 263
having made the point for effective supervision and care he notes : Effectual,

productive, well-adjusted, happy, and fulfilled long-term missionaries are the critical

people who do the bulk of long-lasting, survivable mission work. He states the need
to be aware of the pros and cons of unlimited expansion without adequate
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supervision and asks Should we consider focusing or limiting our missions ^rategy

in order to offer better supervision? And then states If we proceed with rapid

growth on the field without an adequate supervisory umbrella, we will have a higher

attrition rate, and it may even be significantly higher.
, , , ,

Let me offer a better way. Working together we can do both continue rapid

growth and provide the appropriate supervision and pastoral care.

I believe that would be an expression of partnership that would bring muc ® V

our Lord before Whom we will all one day stand in worship along with people from

every nation, tribe, people, and language.

For a list of member care resources see-

An International Guide for Member Care Resources com

page 325 in Too Valuable to Lose

piled by Kelly ODonnell @
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Group Report

While this report is that of those present in the group we draw attention to

the absence of the key leaders. We recognize the significance of the subjects leaders

have addressed but appeal to them to actively engage in care of missionaries and

their children. We respectfully suggest that other tracks cannot be appropriately

advanced unless priority attention is given to care and management of our most

important resource.

We affirm that the areas of missionary welfare and MK education are very

practical areas for partnership and will likely produce profitable results.

We suggest that such issues are a good place to start for they can build the

confidence and trust necessary to tackle more complex issues.

We reviewed the lists provided in the plenary paper and are convinced that

they provide good opportunities for partnerships. Dr. Ahn of KEF provided some
extra possibilities.

We see the prospect of early and beneficial partnerships among Korean
agencies and encourage the deployment of more support missionaries to provide the
infrastructure and care needed for the success of frontline missionaries.

We encourage the further sharing of skills and ideas by international agencies
and note the possibility of collaboration in provision of infrastructure and care.

Language and how it if used requires sensitivity to maximize the contribution
of all participants. While world languages may be needed for some effective
partnerships trade and vernacular ones also have their place, MK teaching can be
maximized through language skills.

We noted the lack of resources and facilities for missionaries from countries
such as India and express concern for the plight fo all Christian workers and their
children in Vietnam.
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World Missions Seoul 2000 : The Global Partnership Declaration

We the participants in the International Consultation on Global Partnershi^p

of the World Missions Seoul 2000. meeting at the Myung Sung Presbyterian Church,

Seoul Korea, August 9-12, acknowledge that God has given unmerited growth to the

Church in Asia as well as a remarkable increase of missionaries now deployed in

many nations. We also acknowledge that though we have not consistently carried

Through with cooperative partnerships, we have received renewed vision of the

kingdom of God and an increased sense of urgency to fulfill the Great Commission m
partnership. At this Consultation we have shared our burdens as well as our visions

and have encouraged each other to carry out our Christ-given mission. We have been

reassured that mission is possible if we share the same vision and cooperate with

one another under the direction and in the power of the Holy Spirit.

we anirm- j i *

1. That the partnership revealed in the Trinity of the Godhead is our model to

recommit ourselves to cooperative partnership to preach the gospel as we

hasten toward the end time(Matt. 24 - 14 ).

2. That church planting is the essential part of and the way to carry out the

Great Commission and that effective church planting is to be carried out

through earnest prayers, in total submission to the leading of the Holy

Spirit, with an integral Christ-like character in team ministry, and with

cultural sensitivity.

3. That we use existing channels and structures to advance cooperative

partnerships and develop networks to facilitate global communication in

order to effectively fulfill the task of the Great Commission.

4. That effective leadership and missionary training, modeling the proclamation

of the gospel of restored relationships through the power of the finished work

of Christ Jesus in the power of the Holy Spirit: restored relationship with

God. with oneself, with others, and with the created order are essential to

carry out the Great Commission.

5. That the challenges of our day demand that missionary agencies and sending

churches provide oversight and pastoral care for missionaries to address

interpersonal relationships, personal spiritual growth, family life issues and

the rearing and education of children so that they will maintain their

cultural identity and enhance their cultural sensibility.

6. That the value of intentional partnerships across national and Christian

affiliations to reach the unreached with the gospel as the recent cases have

illustrated, and also that lasting partnerships grow out of restored

relationships, the sharing of information and resources, joint planning and

implementation together, advance the kingdom of God in miraculous ways.

7. That various missions associations, along with key sending churches

(denominations) and mission agencies, establish a partnership resource

center which can empower the awareness and training programs arrange

connection with field partnership and regional evangelization partnership

consultations and provide the on-going coaching and mentoring in effective

partnership.

We. the participants give thanks to God for his mercy and grace to bring us

together to recommit ourselves and earnestly pray for the soon fulfillment of the Great

Commission through the guidance and enabling of the Holy Spirit to the glory of God.

Amen.
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